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Thank you for stepping up into the role of Gathering Leader for your 
discipleship community. What you do is essential to the flourishing of 
DC life. There’s a phrase we love around here that says: “God doesn’t 
call the equipped, he equips the called.” As the DC Leader, I believe 
that God is calling you to this role, and this field guide is intended to 
equip you to fulfill your calling.

WELCOME TO 
DAY ONE

INTRODUCTION //
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Then Jesus came to them and said, “All authority in 
heaven and on earth has been given to me. Therefore 

go and make disciples of all nations, baptizing them in 
the name of the Father and of the Son and of the Holy 

Spirit, and teaching them to obey everything I have 
commanded you. And surely I am with you always, to 

the very end of the age.”

Matthew 28:18-20

Jesus commanded every church to make disciples wherever they are—
whether that’s in Pittsburgh or Tokyo, in global cities or in the middle 
of the jungle. Before we can talk about how DCs work, the first thing 
we need to do is talk about what discipleship looks like at our church.

We define disciples as ordinary people learning to live everyday life 
like Jesus. After spending a few years studying what discipleship 
looked like in the gospels and by paying attention to the key elements 
of discipleship “success stories” in our own church, we’ve developed 
a strategy for making disciples right here in Pittsburgh—one simple 
enough to draw on a napkin. 

DC RHYTHMS 
& DNA

SECTION 1 //
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EXERCISE
Over the next five minutes, I’m going to walk you through our church-
wide discipleship strategy. Feel free to take notes on the diagram. 
When I finish, I want you to practice walking me through it—in five 
minutes or less!—by drawing it on a napkin and explaining it as you go
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If that diagram is the skeleton of what discipleship looks like at our 
church, we’ve created a number of mechanisms to be the muscles 
that make discipleship move. DCs are one of the primary discipleship 
mechanisms at our church. If a disciple is an ordinary person learning 
to live everyday life like Jesus, DCs are ordinary people learning to live 
everyday life like Jesus together. That’s it.

In response to the gospel and through the power of the Holy Spirit, 
each DC practices the same three rhythms that we just covered in our 
discipleship strategy:

1. DCs gather. Each DC is committed to gathering together in 
someone’s home weekly during each season for a meal fol-
lowed by a time of training together—and meeting together in 
at least one other way throughout the season and off-season.

2. DCs train. Each DC is committed to training together at each 
weekly gathering by discussing questions centered around the 
biblical text and sermon from the previous Sunday (as well as 
trying any suggested weekly practices), which are prepared 
each week by our question writing team. Training can also 
include prayer, worship, and other spiritual practices.

3. DCs go. Each DC is committed to going together by serving one 
another and the neighborhood around the host in at least one 
ongoing or one-time way each season.

In addition to those three rhythms, every DC shares four strands of 
DNA:

1. DCs are for everyone. In one phrase, there’s room for every-
one at the table. There’s more than enough room for believers 
and unbelievers, couples and singles, babies and the elderly—
and everyone in between. While it’s easier to spend time with 
people in the same stage of life or faith as you, we believe that 
the healthiest communities form when people from different 
stages share the same table.
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1Elton Trueblood, Alternative to Futility (New York: Harper, 1947), 74.

2. DCs share the work. In one phrase, we’re all members of the 
crew. Community is hard work, and the quickest way to burn 
out as a leader is to do all the work yourself. That’s one of the 
reasons we share the work. Elton Trueblood, in the book he 
wrote about something very similar to DCs in 1947, writes, “If 
you want to make a difference, here is a clear way. Make all, 
within your society, members of the crew and permit no pas-
sengers.”1

3. DCs multiply. In one phrase, sending is better than splitting. 
DCs multiply by sending and not by splitting. There’s a differ-
ence. Splitting is reactive multiplication, and it’s usually un-
healthy. It often happens because a community grew too large 
or because there’s a division within the community. Sending, 
on the other hand, is proactive multiplication, and it’s usually 
a mark of health—because healthy things tend to grow and 
multiply. It’s something your DC will do long before it needs to 
multiply.

4. DCs rest. In one phrase, communities that rest together stay 
together. In Mark 6:31, Jesus told his disciples to “come away 
by yourselves to a desolate place and rest a while” after an 
intense season of mission. If they didn’t take time to rest, the 
“work” of ministry would have likely turned into something 
they dreaded instead of something they looked forward to. 
Even Jesus built seasons of rest into his life and ministry. With-
out real rest, the joy of ministry work turns into drudgery and 
toil. Rest, however, gives you fresh energy for life in commu-
nity. This is why we take a break in the winter and summer.
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WHAT DOES 
A GATHERING 
LEADER DO?

SECTION 2 //

Under the leadership of the DC Leader, the Gathering Leader is respon-
sible for taking ownership of the gathering rhythm for each season of 
DC life. Without a Gathering Leader, it’s easy for a DC to drift away from 
that discipleship rhythm. 

As the Gathering Leader, you are responsible for:

• Participating in the planning session before the season starts 
and the review session after the season ends.

• Empowering ordinary people to fulfill the following roles 
(and/or fulfilling some of these roles) and ensuring that each 
person fulfills his or her responsibilities each season:

 ◊ Host: This person is responsible for providing a space for 
the DC to gather regularly. This person does not need to 
be a believer.

 ◊ Meal Planner: This person is responsible for organizing 
a strategy for meals or snacks at the weekly gatherings. 
It is important that this person does not make every 
meal but simply organizes the meals.

 ◊ Children’s Coordinator: This person is responsible for 
organizing a rotation of people who provide childcare at 
the weekly gatherings or coming up with another plan 
for childcare.

• Planning at least one other gathering each season beyond 
the weekly gathering for the DC to spend time together (e.g., 
Friendsgiving, backyard movie night, brunch on a Saturday, 
Christmas Party, etc.).
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HOSTING
SECTION 3 //

The host is the person who provides space for the DC to gather weekly. 
In the era of social media, hosting has turned into an event instead of 
just part of everyday life. Hosting, though, isn’t so much about hav-
ing a perfect space but about a willingness to create space for God to 
work.

Here are four guidelines for locating a host (or being the host):

1. They need to have enough space for eating and discussion. 
When groups are starting, they can gather in a small space. As 
they grow, though, they’ll need more space. Keep the size of 
your DC in mind as you’re searching for a space. Like buying a 
pair of shoes for a child, make sure you find a place with room 
to grow.

2. They need to have a space for children. Ideally, this is in a 
room closed off from where the discussion is happening. It 
does not need to be decked out with the latest kids’ toys. Plen-
ty of people without children have hosted and kids loved it.

3. They need to be okay with mess. While each DC will do its 
best to leave the place better than they found it, there will be 
times when Cherokee Red gets spilled or when a slice of pep-
peroni ends up on the ceiling. In fact, one of our metrics for a 
successful DC is stains on the carpet.

4. They do not need to be a believer. Since a host isn’t neces-
sarily part of the leadership team, they do not need to be a 
believer. You might be surprised at the people who are willing 
to host the DC.

We suggest that you give the host a break from weekly hosting at least 
every three seasons—even if they don’t want to take a break. Even 
though we share the work, hosting is still hard and takes its toll. Keep 
that in mind during seasonal planning sessions.



DC GATHERING LEADER GUIDE 2019 9

MEAL 
PLANNING

SECTION 4 //

Many people say that eating together is their favorite thing about DCs. 
For some people, it’s the only time in the week where they get to sit 
down at a table and eat a home-cooked meal with others. We believe 
that eating regular meals together is one of the best ways to build 
community—possibly even more than our time of training together. 
Ironically, conversations seems to flow more freely when our mouths 
are full.

And, in addition, it’s something you see the first churches doing to-
gether as often as possible. In Acts 2:46-47, it says, “They broke bread 
in their homes and ate together with glad and sincere hearts, prais-
ing God and enjoying the favor of all the people.” Our hope is that the 
same sentence could describe weekly life in discipleship communities.

Here are six guidelines for effective meal planning. If you decide to 
delegate this task to someone else, please go over these guidelines 
with them:

1. There’s not one way to do this well. You can do potluck-style 
every week where everyone brings something, or you could 
have a group of just a few people do it who love cooking (and 
everyone else contributes something, either a side or finan-
cially). One group did something they called the “Passing the 
Roaster Movement,” which involved sending a roaster home 
with someone every week and seeing what they came back 
with. (This helps avoid the tendency for some people to always 
take the smallest item possible every week.)
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2. The secret to avoiding crisis mode every week is planning 
well before the season starts. It’s good to plan out the sea-
son of meals before the season starts. If you have a good plan, 
each week you can create a list of what’s needed or send a text 
in a group message through an app like GroupMe.

3. Teach people how to eat together. Since people are not used 
to eating in community; it’s important to teach people some 
etiquette for eating together. We’ve found the following guide-
lines to be helpful: 1) Kids get food first, 2) Start with a small 
plate, 3) Don’t get seconds until every adult has had firsts. This 
also means keeping different allergies in mind: gluten-free, 
vegetarians, etc. Sometimes you’ll run out of food, and it will 
be a learning experience for everyone.

4. Leave the kitchen better than you found it. It can be easy 
for hosts to think that it’s their responsibility to clean up the 
kitchen and the dining room after a meal. Instead, remember-
ing that everyone is a member of the crew, we want to leave 
the house better than we found it so the host can relax when 
everyone leaves for the night.

5. Consider purchasing disposable plates, napkins, cups, and 
utensils to keep at the host’s home. This will make clean-up 
easier, and it’s usually one of those unintended costs that usu-
ally gets absorbed by the host because no one else is thinking 
about it. Everyone (who has the means) can pitch in a few dol-
lars at the beginning to cover the cost.

6. Simpler is better. Sometimes it’s okay to have a big, fun feast. 
Most nights, though, it’s okay to have a main dish with plenty 
of bread and salad. Also, we can live without dessert.
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To help with meal planning, here’s a list of meal ideas for serving 15-20 
adults/kids:

Meatball Hoagies
Big Pot of Chili
Pasta Bar
Chicken or Pulled Pork BBQ
Hotdogs and/or Hamburgers
Pierogies and Kielbasa
Breakfast
Tacos
Lasagna
Soup, Soup, Soup
Baked Potato Bar
Sloppy Joes

For an additional list with suggestions for serving 15-20 adults/kids, 
download the Meal Planning Guide from the church website. It has 
suggested items to delegate, a simple template, and other things to 
help you find your rhythm.
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One of the unique things about DCs at our church is that we include 
rather than exclude children. We see them as an opportunity for dis-
cipleship rather than an obstacle to discipleship. It isn’t always easy, 
but it’s part of what we mean when we say that there’s room for every-
one at the table. Elton Trueblood wrote, “It may be easier to be a saint 
without being surrounded by the persistent claims of little children, 
but the easier sainthood is of much less value.”

As the Gathering Leader, you’re responsible for either fulfilling the role 
of children’s coordinator or delegating that role to someone in your DC. 
This does not mean that this person watches the children every single 
week.

Here are six guidelines for effective childcare. If you decide to delegate 
this task to someone else, please go over these guidelines with them:

1. Clearances matter. We ask that anyone over 18 who does 
childcare in your DC has completed their clearances through 
our church or somewhere else. Our children’s ministry is happy 
to provide those.

2. There is not one way to do this well. DCs develop different 
strategies for childcare. Some DCs pay someone from outside 
their DC to watch the kids and split the cost. This provides a 
consistent presence for kids and allows all the adults to par-
ticipate in the discussion. Other DCs, especially as they grow 
in numbers, do a rotation of volunteers. This saves money and 
reminds people that everyone is a member of a crew.

3. Two adults are better than one. When a DC is in its first few 
seasons, it might be difficult to have two adults with the chil-
dren. As you grow, though, there are at least three reasons why 
it’s beneficial to have two adults instead of one:

 ◊ It’s less intimidating. 1-on-6 is way more intimidating 
than 2-on-6. Some people who might never watch the 
kids on their own would be happy to do it with someone 
else.

CHILDREN
SECTION 5 //
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 ◊ It’s more enjoyable. If there are two people watching the 
kids, they can talk with one another and get to know one 
another better. Many friendships have started during the 
hour of watching kids together.

 ◊ It’s safer. It’s just safer for the kids and for the adults to 
have two.

4. The secret to avoiding crisis mode every week is planning 
well before the season starts. One of the reasons DCs end up 
in crisis-mode when it comes to children is because they never 
took time to make a plan. Decide your strategy and make a 
calendar.

5. Teach non-parents how to relate to children. Since DCs are 
for everyone, you’re going to have people in your DC who do 
not have children. Many non-parents don’t know how to relate 
to other people’s children, and they don’t know what to do if 
a child is having a meltdown. Be patient with them and teach 
them how they can help out.

6. Shift from surviving to discipling. Instead of just surviving 
the evening, consider whether there are a few little things you 
can do with the children every week to disciple them. It might 
be as simple as teaching them the three rhythms and asking 
them every week. We want children to remember their experi-
ence with DCs even into their own adulthood.

For resources, consider The Jesus Storybook Bible, the Action Bible, 
fun Bible songs you can find on YouTube, and The Bible Project (for 
older kids). Coloring pages are always a hit.



14 BELLEVUE CHRISTIAN CHURCH

One of your responsibilities as Gathering Leader is planning at least 
one additional gathering each season and each off-season. These extra 
gatherings provide might provide for people in your DC to simply hang 
out with one another, or they might provide space for unbelieving 
friends to find out what your DC is all about. They can be something as 
simple as a Saturday brunch or something that requires as much plan-
ning as a summer block party.

Here are some ideas:

Saturday Brunch
Backyard Movie Night
Costume Party
Christmas Party
Friendsgiving 
Block Party
Worship Night
Hiking Trips
Farmer’s Market

EXTRA
GATHERINGS

SECTION 6 //
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THE SIX
COMMITMENTS

SECTION 7 //

A covenant is the key to withstanding conflict and crisis, which we 
are guaranteed to experience as a DC at some point. A covenant is a 
commitment made to one another before conflict or crisis arises. It is 
something we can hold one another to when things feel like they are 
going to fall apart. Like a marriage covenant, it is something we can 
look back to when we are in difficult seasons. As part of this covenant, 
we ask that you commit to six things:

1. We commit to resolving any conflicts quickly and prayerfully 
rather than running away from them—following the Scriptural 
pattern of prayer, one-on-one, then the whole team.

2. We commit to leaning into community during crisis or conflict 
rather than leaving community.

3. We commit to fidelity in our marriages and abstinence in our 
singleness.

4. We commit to both giving and receiving gentle correction 
when we or others are caught in a sinful habit while being care-
ful to know the difference between personality quirks and sins.

5. We commit to having nothing to do with gossip or complaining 
about other leaders or our DC.

6. We commit to maintaining a personal rhythm of spiritual 
disciplines—remembering that a DC can only be as spiritually 
healthy as its leadership. 

Do you think that you can commit to these six things?
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You’re now a Gathering Leader. Thanks for making time to go 
through this training guide. If you have any questions, don’t be afraid 
to ask. You have a coach who can help you with anything you’re strug-
gling with. You’re invited to our next seasonal planning session to help 
us create a roadmap for the next DC season.

CONGRATS! 


