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Thank you for stepping up into the role of Going Leader for your dis-
cipleship community. What you do is essential to the flourishing of DC 
life. There’s a phrase we love around here that says: “God doesn’t call 
the equipped, he equips the called.” As the DC Leader, I believe that 
God is calling you to this role, and this field guide is intended to equip 
you to fulfill your calling.

WELCOME TO 
DAY ONE

INTRODUCTION //
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Then Jesus came to them and said, “All authority in 
heaven and on earth has been given to me. Therefore 

go and make disciples of all nations, baptizing them in 
the name of the Father and of the Son and of the Holy 

Spirit, and teaching them to obey everything I have 
commanded you. And surely I am with you always, to 

the very end of the age.”

Matthew 28:18-20

Jesus commanded every church to make disciples wherever they are—
whether that’s in Pittsburgh or Tokyo, in global cities or in the middle 
of the jungle. Before we can talk about how DCs work, the first thing 
we need to do is talk about what discipleship looks like at our church.

We define disciples as ordinary people learning to live everyday life 
like Jesus. After spending a few years studying what discipleship 
looked like in the gospels and by paying attention to the key elements 
of discipleship “success stories” in our own church, we’ve developed 
a strategy for making disciples right here in Pittsburgh—one simple 
enough to draw on a napkin. 

DC RHYTHMS 
& DNA

SECTION 1 //
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EXERCISE
Over the next five minutes, I’m going to walk you through our church-
wide discipleship strategy. Feel free to take notes on the diagram. 
When I finish, I want you to practice walking me through it—in five 
minutes or less!—by drawing it on a napkin and explaining it as you go
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If that diagram is the skeleton of what discipleship looks like at our 
church, we’ve created a number of mechanisms to be the muscles 
that make discipleship move. DCs are one of the primary discipleship 
mechanisms at our church. If a disciple is an ordinary person learning 
to live everyday life like Jesus, DCs are ordinary people learning to live 
everyday life like Jesus together. That’s it.

In response to the gospel and through the power of the Holy Spirit, 
each DC practices the same three rhythms that we just covered in our 
discipleship strategy:

1. DCs gather. Each DC is committed to gathering together in 
someone’s home weekly during each season for a meal fol-
lowed by a time of training together—and meeting together in 
at least one other way throughout the season and off-season.

2. DCs train. Each DC is committed to training together at each 
weekly gathering by discussing questions centered around the 
biblical text and sermon from the previous Sunday (as well as 
trying any suggested weekly practices), which are prepared 
each week by our question writing team. Training can also 
include prayer, worship, and other spiritual practices.

3. DCs go. Each DC is committed to going together by serving one 
another and the neighborhood around the host in at least one 
ongoing or one-time way each season.

In addition to those three rhythms, every DC shares four strands of 
DNA:

1. DCs are for everyone. In one phrase, there’s room for every-
one at the table. There’s more than enough room for believers 
and unbelievers, couples and singles, babies and the elderly—
and everyone in between. While it’s easier to spend time with 
people in the same stage of life or faith as you, we believe that 
the healthiest communities form when people from different 
stages share the same table.
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1Elton Trueblood, Alternative to Futility (New York: Harper, 1947), 74.

2. DCs share the work. In one phrase, we’re all members of the 
crew. Community is hard work, and the quickest way to burn 
out as a leader is to do all the work yourself. That’s one of the 
reasons we share the work. Elton Trueblood, in the book he 
wrote about something very similar to DCs in 1947, writes, “If 
you want to make a difference, here is a clear way. Make all, 
within your society, members of the crew and permit no pas-
sengers.”1

3. DCs multiply. In one phrase, sending is better than splitting. 
DCs multiply by sending and not by splitting. There’s a differ-
ence. Splitting is reactive multiplication, and it’s usually un-
healthy. It often happens because a community grew too large 
or because there’s a division within the community. Sending, 
on the other hand, is proactive multiplication, and it’s usually 
a mark of health—because healthy things tend to grow and 
multiply. It’s something your DC will do long before it needs to 
multiply.

4. DCs rest. In one phrase, communities that rest together stay 
together. In Mark 6:31, Jesus told his disciples to “come away 
by yourselves to a desolate place and rest a while” after an 
intense season of mission. If they didn’t take time to rest, the 
“work” of ministry would have likely turned into something 
they dreaded instead of something they looked forward to. 
Even Jesus built seasons of rest into his life and ministry. With-
out real rest, the joy of ministry work turns into drudgery and 
toil. Rest, however, gives you fresh energy for life in commu-
nity. This is why we take a break in the winter and summer.
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WHAT DOES 
A GOING 
LEADER DO?

SECTION 2 //

Under the leadership of the DC Leader, the Going Leader is respon-
sible for taking ownership of the going rhythm for each season of DC 
life. Without a Going Leader, it’s easy for a DC to drift away from that 
discipleship rhythm. 

As the Going Leader, you are responsible for:

• Participating in the planning session before the season starts 
and the review session when the season ends.

• Planning at least one way that your DC will serve and bless 
someone in your DC.

• Planning at least one way that your DC will serve and bless 
someone in the neighborhood around the host. This could be 
a one-time event (e.g., fix the crumbly plaster at Dan’s house) 
or an ongoing thing your DC does together (e.g., serve at the 
local tutoring center).
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PASTORAL 
CARE FIRST- 
RESPONDERS

SECTION 3 //

Many churches expect the lead pastor (or pastors) to be involved in all 
the pastoral care in the life of the church: every visit to the hospital, 
every marriage in crisis, every move, every doubt about God, every 
conflict between members, every time a sinful behavior needs to be 
addressed, and every situation where someone is struggling to pay 
rent. While this might be possible in a church of 30 or fewer, it’s defi-
nitely impossible in a church of 300—or 3,000.

It’s similar to what Moses experienced in Exodus 18:13-26 when he was 
trying to lead Israel single-handedly. His father-in-law Jethro suggest-
ed a different strategy:

The next day Moses took his seat to serve as judge for the 
people, and they stood around him from morning till evening. 
When his father-in-law saw all that Moses was doing for the 
people, he said, “What is this you are doing for the people? 
Why do you alone sit as judge, while all these people stand 
around you from morning till evening?”

Moses answered him, “Because the people come to me to seek 
God’s will. Whenever they have a dispute, it is brought to me, 
and I decide between the parties and inform them of God’s 
decrees and instructions.”

Moses’ father-in-law replied, “What you are doing is not good. 
You and these people who come to you will only wear your-
selves out. The work is too heavy for you; you cannot handle 
it alone. Listen now to me and I will give you some advice, and 
may God be with you. You must be the people’s representative 
before God and bring their disputes to him. Teach them his 
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decrees and instructions, and show them the way they are to 
live and how they are to behave. But select capable men from 
all the people—men who fear God, trustworthy men who hate 
dishonest gain—and appoint them as officials over thousands, 
hundreds, fifties and tens. Have them serve as judges for the 
people at all times, but have them bring every difficult case to 
you; the simple cases they can decide themselves. That will 
make your load lighter, because they will share it with you. If 
you do this and God so commands, you will be able to stand 
the strain, and all these people will go home satisfied.”

Moses listened to his father-in-law and did everything he said. 
He chose capable men from all Israel and made them leaders 
of the people, officials over thousands, hundreds, fifties and 
tens. They served as judges for the people at all times. The 
difficult cases they brought to Moses, but the simple ones they 
decided themselves.

Instead of doing everything himself, which would have led to burn-
out, Moses equipped leaders to work alongside him. That’s one of the 
things we believe DCs can do. We like to think of DCs as pastoral care 
first-responders.

There are three basic areas of pastoral care:

1. Circumstantial: These are situations that arise in the natural 
course of life—like moving to a new place, fostering a child, 
having a baby, sickness or injury, depression/anxiety (mental 
health), unemployment, or a death in the family (or among 
friends). There aren’t really “heart” issues that need to be 
addressed, but just normal things that arise with the ebb and 
flow of being human.

2. Moral: These are situations that usually involve some kind 
of underlying sin issue—like an unmarried couple is sleeping 
together, someone is getting drunk every weekend, marital 
tension or conflicts, growing bitterness or resentment between 
people, emotional or physical affairs, financial irresponsibility, 
and abusive situations.

3. Theological: These are situations where people are stepping 
away from historical Christian belief (i.e., “orthodoxy”): sexu-
ality, biblical inspiration, God’s character, the uniqueness of 
Christianity among world religions, the events of Christ’s life, 
death, and resurrection, the necessity of faith, and the end 
times (for starters).
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While your DC Leader will be paying particular attention to moral and 
theological pastoral care, with the help of the church elders when 
necessary, the Going Leader is responsible for finding ways to lead 
your DC to bless people who need circumstantial pastoral care. While 
there are times when it might be best to contact the deacons for help, 
there are plenty of situations that can be addressed at the Discipleship 
Community level.

We’re asking that you lead your DC to bless someone (or some family) 
in your DC each season. This will be a mix of intentionality before the 
season and improvisation during the season. There will be some situa-
tions that you know about it before the season starts, and there will be 
other situations that arise that you’ll need to respond to.

Here are a few things we’ve seen DCs do in the past:

• Throw an over-the-top birthday party for a four-year-old in the 
DC

• Provide childcare for brand-new parents (or not new but very 
tired parents)

• Send someone each week to have dinner with a family who is 
fostering and struggling to make it to the regular gatherings for 
your DC

• Help work on overwhelming renovation projects in someone’s 
new house

• Provide transportation for someone who struggles to get to DC 
gatherings

• Provide a moving team for a family moving to a new house

It’s likely that you might plan something, but something else might 
come up during the season. That’s okay. Pastoral care can’t always be 
planned. Be open to what God might want to do during the season that 
you could never have expected.

It also might simply look like choosing a person or family in your DC 
and going above and beyond to bless them throughout the season—
constantly looking for things you can do.
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BLESSING YOUR 
NEIGHBORS

SECTION 4 //

“Love the Lord your God with all your heart and with 
all your soul and with all your mind and with all your 
strength.” The second is this: “Love your neighbor as 

yourself.” There is no commandment greater than 
these.”

Mark 12:30-31

Instead of big church-wide outreach events, we believe that the best 
“outreach” is done by ordinary people blessing their neighbors. While 
not everyone in a DC lives in the same neighborhood or on the same 
street, we encourage you to think in particular about those who live 
near the host of your DC. As you think about how you might bless your 
neighbors each season, there are two main ways to think about what 
that might look like:

1. One-Time Opportunities: It can be as simple as mowing a 
lawn for an elderly neighbor or as complex as throwing a block 
party during the summer for the whole neighborhood. It could 
be participating in a local event like Improve the Vue in Bellev-
ue. You could offer to help paint someone’s house. You could 
rake someone’s yard.

2. Ongoing Opportunities: You could ask a local refugee or im-
migrant family if they want someone to practice English with 
them. You could talk to one of our gospel partners—like His 
Place, Urban Impact Foundation, or The Shepherd’s Door—
abo-ut how your DC could serve them. 
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Instead of assuming you know exactly how to bless your neighbors, 
the best place to start is by asking your neighbors how you could bless 
them. It might be as simple as knocking on a neighbor’s door and ask-
ing, “Is there anything we can do over the next few months to make 
your life easier?” Alternatively, you could be asking the neighborhood 
council (if there is one), “What can we do that would make the neigh-
borhood better?”

Just like blessing your DC, blessing your neighborhood is a mix of in-
tentionality and improvisation. You might come up with an idea before 
the season starts and throw it out completely after an unexpected op-
portunity arises.

And it’s likely that if you seek to bless your neighbors, they’ll want to 
bless you in return. Let them! Sometimes the best way to serve is a 
willingness to let others serve you.
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THE SIX
COMMITMENTS

SECTION 5 //

A covenant is the key to withstanding conflict and crisis, which we 
are guaranteed to experience as a DC at some point. A covenant is a 
commitment made to one another before conflict or crisis arises. It is 
something we can hold one another to when things feel like they are 
going to fall apart. Like a marriage covenant, it is something we can 
look back to when we are in difficult seasons. As part of this covenant, 
we ask that you commit to six things:

1. We commit to resolving any conflicts quickly and prayerfully 
rather than running away from them—following the Scriptural 
pattern of prayer, one-on-one, then the whole team.

2. We commit to leaning into community during crisis or conflict 
rather than leaving community.

3. We commit to fidelity in our marriages and abstinence in our 
singleness.

4. We commit to both giving and receiving gentle correction 
when we or others are caught in a sinful habit while being care-
ful to know the difference between personality quirks and sins.

5. We commit to having nothing to do with gossip or complaining 
about other leaders or our DC.

6. We commit to maintaining a personal rhythm of spiritual 
disciplines—remembering that a DC can only be as spiritually 
healthy as its leadership. 

Do you think that you can commit to these six things?
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You’re now a Going Leader. Thanks for making time to going through 
this field guide. If you have any questions, don’t be afraid to ask. You 
have a coach who can help you with anything you’re struggling with. 
You’re invited to our next seasonal planning session to help us create a 
roadmap for the next DC season.

CONGRATS! 


