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PREPARING FOR SEASON ONE
After your second season, you’ll be using the Seasonal Planning Guide before each season. For your 
first and second seasons, we’ve created a simple planning guide so that you can focus on launching 
your DC into the world. In the weeks leading up to your first week, use the following checklist to make 
sure you’re ready to go.

 ❒ Choose where you’ll meet. Your host does not need to be your Gathering Leader in 
the future. It’s just someone who is willing to open their home to the messiness of life in 
community. In the Gathering Leader Guide, there’s more guidance on finding a host.

 ❒ Choose when you’ll meet. We do not suggest trying to meet on Fridays or Saturdays. Most 
DCs have found that a 5:30 PM (especially if there are kids) or 6:00 PM start time works well. 
Each gathering will be about 2 hours—about an hour of eating and people arriving, then 
about an hour of discussion. 

 ❒ Create a calendar for the season. When you know when and where you’ll meet, create a 
calendar for the season based around the start and end weeks for the season (given by the 
DC Oversight Team at the seasonal training event). Keep in mind that the DC Kickstarter 
takes ten weeks to work through.

 ❒ Create a plan for meals. For your first season, while your DC is relatively small, we suggest 
keeping things as simple as possible. One of the easiest ways to do your first season is to 
bring a crock pot the first week and ask someone to bring it back, full of some other kind of 
food, next week. You can keep passing it around. Ask everyone else to bring a hefty side of 
something. Feel free to consult the Meal Planning Guide for some ideas.

 ❒ Locate child care—at least for the first week. In addition to talking with the host about 
where the kids can hang out during the discussion, find someone who can do childcare for 
your first season—especially the first week. Your DC can discuss what makes sense after that. 
It’s okay to pay someone if that’s what makes the most sense, especially when your DC is 
small.

 ❒ Read through the whole DC Kickstarter. You’ll want to familiarize yourself with the 
content and the direction of it. It’s intended to help you build a leadership team as you go 
and help your DC figure out what a DC is all about.

 ❒ Invite people into your DC. We will send you some people who are looking to join a DC, but 
we encourage you to continue inviting people into your DC. It’s especially important that as 
soon as you know the location and time of your first gathering you inform them (and remind 
them again and again). You’ll want a core of at least six people.

 ❒ Pray. We believe that nothing of consequence happens without prayer. In the thirty days 
leading up to the launch of your DC, make your DC a priority in your prayer life.

 ❒ Get a birthday cake. The launch of a new DC is like a birthday party—so get (or make) a 
birthday cake with candles and everything for your first week. It’ll make it more memorable.
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In the early years of leading discipleship communities, we had a story of someone showing up for the 
first night and ending with the question, “So, what are these anyway?” In your first season as a DC, it’s 
likely that most people are probably thinking the same thing. They have all kinds of expectations, right 
and wrong, about what this should and shouldn’t be.

That’s why we created a tool called the DC Kickstarter. It’s designed to transform a group of people 
into a Discipleship Community in only ten weeks through studying relevant Bible passages, teaching 
what discipleship looks like at our church, and participating in a few shared experiences. By the end of 
this, our hope is that, if you don’t have a leadership team already, you’ll have a few people step up into 
the roles of Gathering, Training, and Going Leaders.

Each week is designed to last about sixty minutes, which means you can start after dinner together. As 
you lead people through the DC Kickstarter, keep the following things in mind:

• Familiarize yourself enough with each week’s content that you do not merely read it. That 
would be boring. Feel free to rephrase the questions as you see fit. Mark it up.

• Be okay with silence during the discussion. It gives your group time to process. This is the 
first time they are thinking about it.

• Your attitude will set the tone for your DC. If you feel like a week is unimportant or too 
simple, your group will feel the same way. If you bring a sense of urgency to the topic, your 
group will feel that.

• Ask the review questions each week. You’ll feel repetitive, but that’s okay. That’s the only 
way that people learn something.

• Pay attention to time. Don’t be afraid to cut a discussion off. One of the most important 
things each week is the experience—so make sure to leave enough time for it, especially on 
weeks where the experience is longer (like Week 8).

• Use the discipleship poster each week to help people visualize where you are in the 
process.

• If you can, locate a few Bibles to keep at your host’s home—or, feel free to use the church 
printer to print out a copy of each week’s text. Most people will probably be able to access 
the Bible on their phones with the YouVersion app.

• Feel free to add in your own stories and examples to make it personal.

USING THE DC KICKSTARTER
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THIS IS A DISCIPLESHIP 
COMMUNITY
INTRO
Welcome to our first week as a Discipleship Community (what we like to call “DC” for short)! It’s 
nothing more than ordinary people learning to live everyday life like Jesus together. Some of us 
have been part of one before, and others of us are joining in for the first time. Some of us have been 
following Jesus for decades, some of us just started in the past few years, and others of us are still 
trying to figure out what following Jesus is all about. That’s okay.

Starting tonight, we’re going to spend the next ten weeks looking at the Bible, having discussions, 
and participating in experiences that are intended to help us figure out what a DC is all about as we 
walk through something our church created called the DC Kickstarter. No matter what you feel about 
everyone else in the room right now, our hope is that, by the end of this season, you feel like you’re 
part of a real community.

TEXT
When Jesus poured out the power of the Holy Spirit, the earliest church went from 120 people to 3,000 
people in one day (Acts 2:41). They weren’t meeting in a huge 3,000-seater church building, though—
not because there’s anything wrong with church buildings, but because there weren’t many buildings 
big enough to hold that many people. Instead, they gathered in homes, just like what we’re doing now. 
In Acts 2:42-47, we get a glimpse into what life in one of these early “DCs” was like.

Go ahead and open to Acts 2:42-47 in your Bible or on your phone and let’s consider a few questions 
together:

42They devoted themselves to the apostles’ teaching and to fellowship, to the breaking 
of bread and to prayer. 43Everyone was filled with awe at the many wonders and signs 
performed by the apostles. 44All the believers were together and had everything in common. 
45They sold property and possessions to give to anyone who had need. 46Every day they 
continued to meet together in the temple courts. They broke bread in their homes and ate 
together with glad and sincere hearts, 47praising God and enjoying the favor of all the people. 
And the Lord added to their number daily those who were being saved. (Acts 2:42-47, NIV)

1. List out all of the things that these first DCs were doing together. (If you want to, you can 
write all these things down on a big post-it note or a whiteboard.)

2. Which of these things do you most long to experience in community? Why?

3. What intimidates you about this kind of community? Why?

WEEK 1:

DISCUSSION QUESTIONS
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TEACHING
Leader note: You’ll spend the next nine weeks unpacking this more, so don’t feel like you need to 
spend too long on each part right now. It’s really important to leave time for the experience at the end.

Acts 2:42-47 is a picture of what a DC can look like at its best. There will be plenty of moments when 
we don’t look like that at all and plenty of moments when we do. No matter what, though, we’re 
committed to practicing the same three basic rhythms we see in this text. We’ll spend a week talking 
about each of these in a few weeks, but we just want to introduce them for now:

1. We gather. Throughout its season, each DC is committed 
to gathering together weekly in someone’s home for a meal 
followed by a time of training together—as well as in at least 
one other way throughout the season and off-season.

2. We train. Each DC is committed to training together at each 
weekly gathering by discussing questions centered around 
the biblical text and sermon from the previous Sunday. 
(We will start these in our third season after using the DC 
Kickstarter for our first season and something called the 
Alpha Course for our second.)

3. We go. Each DC is committed to going together by serving 
one another and the neighborhood around the host in at 
least one ongoing or one-time way each season—with the 
hope that the Lord will add to our number just as he did in 
the early church. 

In addition to these three rhythms, every DC shares the same four 
strands of DNA—which we’ll talk about in more detail during the final 
two weeks of the DC Kickstarter:

1. DCs are for everyone. We like to say, “There’s room for everyone around the table.” No 
matter where you are in your faith, what age you are, what ethnicity you are, or what 
relationship status you are, there’s room for everyone at the table. We believe the healthiest 
discipleship communities have the greatest range of ages and stages.

2. DCs share the work. We like to say, “We’re all members of the crew.” There are no 
passengers in a discipleship community. It’s too much work for one person, which is why 
God has equipped each of us with something this community needs. As we walk through the 
DC Kickstarter together, there will be opportunities for people to step up and serve.

3. DCs multiply. We like to say, “Sending is better than splitting.” Instead of trying to split 
when get too big, we believe that God wants to raise up some of you over the next few years 
to be sent out to start a DC.

4. DCs rest. We like to say, “DCs that rest together stay together.” Each month, we’ll be taking 
one week off to give our hosts a chance to rest. We’ll also take a winter break from about 
two weeks before Christmas until mid-February and a summer break, approximately from 
Memorial Day to Labor Day. During these off-seasons, there will be lots of opportunities at 
church to grow.
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In short, a discipleship community is ordinary people learning to live everyday life like Jesus together. 
We gather, we train, and we go. DCs are for everyone. DCs share the work. DCs multiply. DCs rest. And 
we’re going to talk more about each of these over the next ten weeks.

What initial questions do you have about what this is all about?

EXPERIENCE 
For the next twenty minutes, we want to get to kickstart vulnerability and life in community. To do this, 
we’re going to use ten questions we’ve adapted from thirty-six questions developed by psychologists 
called the “experimental generation of interpersonal closeness.”1 They are questions designed to help 
people who do not know one another increase their knowledge and even develop an increased sense 
of trust with another person.

Pair up with someone you don’t already know well and go through the following questions. Try not to 
take too long on any of these questions. Instead of praying all together this week as we normally do, 
the last question is an opportunity to pray for one another.

Leader note: Either type these up and print them out or have them posted somewhere.

1. Given the choice of anyone in the world (except Jesus), who would you want as a dinner 
guest?

2. What would constitute a perfect day for you?

3. If God could tell you one thing about your earthly future, what would you want to know?

4. What is something you’ve dreamt of doing for a long time but haven’t yet? What’s keeping 
you from doing it?

5. What is one of the greatest accomplishments in your life?

6. If you knew that in one year you would die suddenly, would you change anything about the 
way you are now living? Why?

7. What does friendship mean to you?

8. What is something you think you’re really good at and something you think you’re really bad 
at?

9. Share an embarrassing moment from your life.

10. Your house, containing everything you own, catches fire. After saving your loved ones and 
pets, you have time to safely make a final dash to save any one item. What would it be? Why?

1 https://www.psychologytoday.com/us/blog/open-gently/201310/36-questions-bring-you-closer-together

DISCUSSION QUESTION
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11. What’s an important part of your life story that someone needs to know more about in order 
to better understand you?

12. How can I pray for you during this season of your life? Then, pray for one another.

[When everyone is finished.]

Discipleship communities are ordinary people learning to live everyday life like Jesus together. We 
gather, train, and go. Over the next ten weeks, we’re going to learn about what that means as we walk 
through what discipleship looks like—starting with the gospel next week. We encourage you to try 
meeting up again with the person you met with tonight and get to know them a little bit more or try 
these questions with someone else from the DC.

Let’s end by taking a picture together of who was part of our DC at our very first gathering.
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DC QUESTIONS
• What’s a discipleship community? Ordinary people learning to live everyday life like Jesus 

together.
• What are the three discipleship rhythms? Gather, train, and go.
• What are the four strands of DNA? DCs are for everyone. DCs share the work. DCs multiply. 

DCs rest.

INTRO
Tonight, we’re going to talk about the gospel—an ancient word that simply means good news. 
Everything we do starts with the gospel, but that doesn’t mean we always know what the gospel 
actually is. If we aren’t sure what the gospel is, though, it’s like trying to talk about English literature 
even though we barely remember the Alphabet song. In fact, the gospel isn’t something we grow out 
of, it’s something we grow into. It’s not just for beginner disciples, it’s something we need to come 
back to over and over along the way.

TEXT
At the very beginning of the Gospel of Mark, one of the four accounts about Jesus, we get the Cliff 
Notes version of the gospel Jesus preached. Open to Mark 1:14-15 in your Bible or on your phone and 
let’s consider a question together:

After John was put in prison, Jesus went into Galilee, proclaiming the good news of God. 
“The time has come,” he said. “The kingdom of God has come near. Repent and believe the 
good news.” (Mark 1:14-15, NIV)

What are some things you notice about the gospel Jesus preached?

THE GOSPEL
WEEK 2:

DISCUSSION QUESTION
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TEACHING
Based on this text, here’s one way we could summarize the gospel: 
The gospel is the good news that God, through the life, death, and 
resurrection of Jesus, has opened up everyday life in his unending 
kingdom for ordinary people like you and me. That’s the gospel Jesus 
announced all over ancient Israel, the one his followers shared all over 
the Mediterranean world, and the one we still preach today. And it’s 
the one that changes everything.

While the words will be slightly different sometimes, the gospel always 
has the same three “ingredients” no matter how it’s shared:

1. God-Coordinated. The gospel is not something you do; it’s 
something God has already done. That means God is always 
the subject of the gospel sentence. As Timothy Keller points 
out, that’s what makes the gospel good news rather than 
good advice.

2. Jesus-Centered. The gospel is not just something Jesus 
said; it’s everything Jesus did. When he was proclaiming 
that life in the Kingdom was available, it was because he was making it available through his 
life, death, and resurrection. He lived the life we should have lived, died the death we should 
have died, and rose again in victory over death.

3. Life-Changing. The gospel is not just about your past and your future; it’s about your 
present life right now. Yes, we get a new history through the forgiveness of our sins. Yes, we 
get a new destiny because we will be raised from the dead. We also have a new reality—one 
full of joy even in suffering, love even in a polarized world, a sense of purpose in a cultural 
moment marked by meaninglessness, and power to change the habits we hate.

Just as most breads contain the basic ingredients of flour, water, salt, and yeast, the gospel always has 
the same basic ingredients of God-coordinated, Jesus-centered, and life-changing.

What’s one thing that stuck out to you from this teaching?

DISCUSSION QUESTION
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EXPERIENCE
Let’s read through Ephesians 2:1-10 together and listen for these three gospel ingredients.

1As for you, you were dead in your transgressions and sins, 2in which you used to live when 
you followed the ways of this world and of the ruler of the kingdom of the air, the spirit 
who is now at work in those who are disobedient. 3All of us also lived among them at one 
time, gratifying the cravings of our flesh and following its desires and thoughts. Like the 
rest, we were by nature deserving of wrath. 4But because of his great love for us, God, who 
is rich in mercy, made us alive with Christ 5even when we were dead in transgressions—it 
is by grace you have been saved. 6And God raised us up with Christ and seated us with him 
in the heavenly realms in Christ Jesus, 7in order that in the coming ages he might show the 
incomparable riches of his grace, expressed in his kindness to us in Christ Jesus. 8For it is 
by grace you have been saved, through faith—and this is not from yourselves, it is the gift 
of God—9not by works, so that no one can boast. 10For we are God’s handiwork, created in 
Christ Jesus to do good works, which God prepared in advance for us to do. (Ephesians 2:1-
10, NIV)

Where did you hear “God-Coordinated”?
Where did you hear “Jesus-Centered”?
Where did you hear “Life-Changing”?

Where did you personally hear some good news?

PRAY
As we pray together, just like the early church did, let’s pray that God will sink the good news deeper 
into our own hearts and that he will open opportunities for us to share the gospel with friends and 
family.

DISCUSSION QUESTIONS
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RESPONDING TO THE 
GOSPEL
DC QUESTIONS

• What’s a discipleship community? Ordinary people learning to live everyday life like Jesus 
together.

• What are the three discipleship rhythms? Gather, train, and go.
• What are the four strands of DNA? DCs are for everyone. DCs share the work. DCs multiply. 

DCs rest.
• What are the three parts of the gospel? God-coordinated, Jesus-centered, Life-changing.

INTRO
Tonight, we’re going to talk about what it looks like to respond to the gospel. In a cultural moment full 
of 24-hours news—each article or segment claiming to be more important than the last one—it’s easy 
to forget that “news” is meant to lead to a response from those hearing it. We can’t just change mental 
channels when we hear the good news. If it’s true that God, through the life, death, and resurrection 
of Jesus, has opened up everyday life in his unending kingdom for ordinary people like you and me, 
what’s next? What do we do in response to what God has already done?

TEXT
In Acts 2, Peter—one of the earliest followers of Jesus—preached the gospel to those who were visiting 
Jerusalem from all over the known world. If you had time to read through it, you’d see the same three 
gospel ingredients we discussed last week. When he finished preaching, the crowd also wondered 
what they were supposed to do next.

Open to Acts 2:37-39 in your Bible or on your phone and let’s consider a few questions together:

37When the people heard this, they were cut to the heart and said to Peter and the other 
apostles, “Brothers, what shall we do?”

38Peter replied, “Repent and be baptized, every one of you, in the name of Jesus Christ for 
the forgiveness of your sins. And you will receive the gift of the Holy Spirit. 39The promise is 
for you and your children and for all who are far off—for all whom the Lord our God will call.” 
(Acts 2:37-39, NIV)

WEEK 3:
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What are some things you notice about how Peter tells people to respond to the gospel?
What comes to mind when you hear the word repent?

If you’ve been baptized, what’s your experience with baptism? (When was it? What do you 
remember feeling? What do you remember thinking it was all about?)

TEACHING
Next week we’re going to talk more about the Holy Spirit, but this week we want to take a look at the 
initial response to the gospel. This might be relatively new to some of you, orit might be something 
you have known since you were a kid. We believe there are three actions associated with our initial 
response to the gospel—two of which we see here and one that shows up in other places in the New 
Testament:

1. Repentance. Repentance is saying no to sinful 
patterns of living. It’s an old word that simply means 
“to change your mind about something.”2 It also 
includes a sense of sorrow over living in those old 
sinful patterns and taking ownership of them—rather 
than making excuses like, “But you don’t understand 
my situation.” It might initially sound like saying, 
“Jesus, I repent of how I’ve lived so far and I’m asking 
you to forgive me for what I’ve done.”

2. Belief. Belief is saying yes to gospel patterns of 
living. While this action isn’t made explicit in Peter’s 
response, it’s assumed. In our text from last week, 
Jesus made it clear when he said, “Repent and believe 
the good news.” It’s more than believing that Jesus 
exists or believing that what he did actually happened. 
It’s reorganizing your whole life around who he is, what 
he did, and what he said. It might initially like saying, “I 
believe that you lived the life I should’ve lived and died 
the death I should’ve died, and now I trust you as Lord 
to direct my whole life.”

3. Baptism. If repentance and belief are primarily something we do with our hearts, baptism 
is something we do with our bodies. It makes public what sometimes we’ve only done 
in private. It’s a visible sign of what God has done invisibly within us. It involves getting 
immersed in water by another believer. We do it a few times a year at our church.

These actions are the hinge between hearing the gospel and discipleship, which we’ll talk about more 
in Week Four of the DC Kickstarter—after we talk about the Holy Spirit next week. There is so much 
more that we could say about these and I encourage to try Week 1-2 of the Discipleship On-Ramp, 
especially if you have lots of questions about baptism.

2 Todd Hunter, Christianity Beyond Belief (Downers Grove, IL: IVP, 2009). It’s also how Eugene Peterson paraphrases it in The Message version 
of the Bible.

DISCUSSION QUESTIONS
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What’s one thing that stuck out to you from this teaching?

EXPERIENCE
Just so you can get to know me a little bit more, I’m going to share some of my story so far—including 
when and why I chose to get baptized.

Leader Note: At this point, take no more than 5-7 minutes to share your story with your Discipleship 
Community. This is an incredible opportunity to provide some real vulnerability that might even lead 
to someone asking you more questions about what it might look like to get baptized if they haven’t 
been. 

If you’re not sure how to share your story, you can use the following outline we give people who are 
preparing to be baptized at our church:

1. What was life like before you believed the gospel? Or, for those of you who grew up in the 
church, what was life like before your faith came alive? What were you doing? What did you 
think about God? What did you think about yourself?

2. How did God intervene in your life? This is your “But, then…” moment. How did you 
realize that you needed Jesus? Did someone share the gospel with you? Was there a sermon 
that hit you? Was there a Bible passage that spoke to you?

3. What difference has Jesus made in your life? What’s different about you, now? What are 
your hopes for the future? This is open-ended. It’s okay to be honest about the struggles 
you’re still experiencing.

Do you have any followup questions about my story?

DISCUSSION QUESTION

DISCUSSION QUESTION
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If the gospel is the good news that God, through the life, death, and resurrection of Jesus, opened up 
everyday life in his unending kingdom for ordinary people like you and me, the first response is to 
repent, believe, and be baptized.

Over the next three weeks, I would love for three of you to share a 5-7 minute version of your story so 
far. If it helps, you can use the same three questions I used in telling mine:

1. What was life like before you believed the gospel?

2. How did God intervene in your life?

3. What difference has Jesus made in your life since?

Can someone volunteer to tell their story next week?

PRAY
As we pray together, just like the early church did, let’s pray that God will help us continue to get to 
know one another on a deeper level and that God might use our DC to lead others into repentance, 
belief, and baptism over the next few years.
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DC QUESTIONS
• What’s a discipleship community? Ordinary people learning to live everyday life like Jesus 

together.
• What are the three discipleship rhythms? Gather, train, and go.
• What are the four strands of DNA? DCs are for everyone. DCs share the work. DCs multiply. 

DCs rest.
• What are the three parts of the gospel? God-coordinated, Jesus-centered, Life-changing.

At this point, _____________ is going to share a 5-7 minute version of his/her story so far. Is there 
someone who can volunteer to tell theirs next week?

INTRO
Tonight, we’re going to talk about the Holy Spirit. In our reading from last week, Peter said that they 
would “receive the gift of the Holy Spirit” around the time of their baptism. It’s one of those phrases 
that can cause lots of confusion. We find ourselves asking questions like When do we receive the Holy 
Spirit? and How do we receive the Holy Spirit? No matter how we answer those questions, though, 
one thing we know for certain is that we can’t do anything significant as a DC without the power of the 
Holy Spirit.

TEXT
There are lots of passages in the Bible about the Holy Spirit, but we just want to look at two passages 
from the first two chapters of Acts to get us started. In between his resurrection from the dead and his 
ascension into heaven, Jesus spent about forty days around Jerusalem with his followers (or what was 
left of them) talking about life in his kingdom. At one point, they had a conversation about the Holy 
Spirit.

Open to Acts 1:4-8 in your Bible or on your phone and let’s consider a question together:

4On one occasion, while he was eating with them, he gave them this command: “Do not leave 
Jerusalem, but wait for the gift my Father promised, which you have heard me speak about. 
5For John baptized with water, but in a few days you will be baptized with the Holy Spirit.”

6Then they gathered around him and asked him, “Lord, are you at this time going to restore 
the kingdom to Israel?”

7He said to them: “It is not for you to know the times or dates the Father has set by his own 
authority. 8But you will receive power when the Holy Spirit comes on you; and you will be my 
witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth.” (Acts 
1:4-8)

THE HOLY SPIRIT
WEEK 4:
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What are some things you learn about the Holy Spirit here?

Shortly after this conversation, Jesus ascended into heaven. There were about 120 believers who were 
still committed to following Jesus. They met together regularly to pray for the next week until a Jewish 
festival called Pentecost that brought together people from all over the known world. It was here 
that Jesus’ promise was initially fulfilled. Open to Acts 2:1-4 in your Bible or on your phone and let’s 
consider a few questions together:

1When the day of Pentecost came, they were all together in one place. 2Suddenly a sound like 
the blowing of a violent wind came from heaven and filled the whole house where they were 
sitting. 3They saw what seemed to be tongues of fire that separated and came to rest on each 
of them. 4All of them were filled with the Holy Spirit and began to speak in other languages 
as the Spirit enabled them. (Acts 2:1-4, NIV)

What are some things you notice about the first experience of receiving the Holy Spirit?

TEACHING
You’ll notice that the Holy Spirit is right at the center of something called discipleship, which we’ll talk 
more about next week. That’s because as a church we believe nothing moves without the power of 
the Holy Spirit—the same gift the disciples received in Acts 2:1-4 and the same gift Peter promised we 
would receive Acts 2:38-39. You could say the Holy Spirit is the engine of discipleship.

The Holy Spirit empowers us to do at least three things:

1. To witness to those outside the church. This is what we 
saw in Acts 1:8 and all throughout the story of the earliest 
churches in the rest of the book. Casting out demons, 
healing the sick, and sharing the Gospel with boldness to 
point people to Jesus and give credibility to the gospel.

2. To build up those inside the church. This is what we see 
in places like 1 Corinthians 12-14 where Paul, one of the 
earliest followers of Jesus, writes, “Now to each one the 
manifestation of the Spirit is given for the common good” (1 
Cor. 12:7). The Holy Spirit has given each of us gifts for life in 
community. That’s why “share the work” is part of the DNA 
of every DC. Everything we do as a DC requires everyone in 
our DC.

3. To transform you from the inside-out. This is what 
we see in places like Romans 8 and Galatians 5—among 

DISCUSSION QUESTION

DISCUSSION QUESTION



18 BELLEVUE CHRISTIAN CHURCH

other places. In Galatians 5:22-23, Paul writes, “But the fruit of the Spirit is love, joy, peace, 
forbearance, kindness, goodness, faithfulness, gentleness and self-control. Against such 
things there is no law.” We believe that deep, lasting change is only possible through the 
power of the Holy Spirit.

There’s plenty more that we could say about the Holy Spirit and, in fact, in our next season we’ll have 
another session on the Holy Spirit as part of the Alpha Course. The Holy Spirit is not just for us to talk 
about, though. The Holy Spirit is meant to be experienced.

What’s one thing that stuck out to you from that teaching?

EXPERIENCE
The Bible isn’t clear on when or how people experience the power of the Holy Spirit. All we have is 
stories of people receiving the gift of the Holy Spirit. Sometimes it’s before baptism. Sometimes it’s 
after baptism. Sometimes it’s through laying on of hands, but sometimes it happens in the midst of 
prayer and worship.

No matter when or how, though, we believe that there’s always room for more of the Holy Spirit in our 
lives. (Just read Acts 4:31 where Peter receives more power from the Holy Spirit.) And Jesus says all we 
need to do is ask. In Luke 11:13, Jesus says, “If you then, though you are evil, know how to give good 
gifts to your children, how much more will your Father in heaven give the Holy Spirit to those who ask 
him!”

Instead of ending with prayer this week, we want to spend some time praying together and taking 
Jesus at his word—simply asking him to give us more of the Holy Spirit in our lives.

Leader note: If you have someone with worship leading abilities, talk to them beforehand about 
leading a few songs that everyone knows. As you pray, encourage people to pray more than once. 
Spend about 15-20 minutes simply in prayer and worship. We encourage you to pray through those 
three things that the Holy Spirit does:

• Pray that God will give you power through the Holy Spirit to share the gospel.
• Pray that God will give you spiritual gifts that can be used to build up the community.
• Pray that God will give you power through the Holy Spirit to overcome cycles of sin in your 

life.

DISCUSSION QUESTION
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DC QUESTIONS
• What’s a discipleship community? Ordinary people learning to live everyday life like Jesus 

together.
• What are the three discipleship rhythms? Gather, train, and go.
• What are the four strands of DNA? DCs are for everyone. DCs share the work. DCs multiply. 

DCs rest.
• What are the three parts of the gospel? God-coordinated, Jesus-centered, Life-changing.

At this point, _____________ is going to share a 5-7 minute version of his/her story so far. Is there 
someone who can volunteer to tell theirs next week?

INTRO
If the gospel is the good news that God has opened up everyday life in his unending kingdom for 
ordinary people like you and me, discipleship is the word for how we learn that life. It’s an old word 
that means something like apprentice, student, or learner.3 Tonight, we’re going to talk a little bit more 
about what that means for us.

TEXT
As Jesus was proclaiming the good news all over Israel, he was also inviting people to respond to that 
good news by following him—or, becoming his disciples. Open to Mark 1:14-20 in your Bible or on your 
phone and let’s consider a question together:

14After John was put in prison, Jesus went into Galilee, proclaiming the good news of God. 
15“The time has come,” he said. “The kingdom of God has come near. Repent and believe the 
good news!”

16As Jesus walked beside the Sea of Galilee, he saw Simon and his brother Andrew casting a 
net into the lake, for they were fishermen. 17“Come, follow me,” Jesus said, “and I will send 
you out to fish for people.” 18At once they left their nets and followed him.

19When he had gone a little farther, he saw James son of Zebedee and his brother John in a 
boat, preparing their nets. 20Without delay he called them, and they left their father Zebedee 
in the boat with the hired men and followed him. (Mark 1:14-20)

DISCIPLESHIP
WEEK 5:

3 Dallas Willard, The Divine Conspiracy, 282.
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What are some things you notice about discipleship (or following Jesus) from this passage?

TEACHING
If you’ve ever been to our church, you’ve probably heard the 
short phrase we use when we’re talking about discipleship and 
it’s a phrase you’ll hear us use when defining what it means to 
be a disciple of Jesus: ordinary people learning to live everyday 
life like Jesus. That’s almost the same as how we define a 
discipleship community: ordinary people learning to live 
everyday life like Jesus together.

• “Ordinary People”: That means it’s for everyone—
not just people who have their act together—as we’ll 
talk about more when we talk about the DNA of DCs.

• “Learning”: It’s not a life you figure out by accident, 
but one that’s the result of intentional learning and 
practice. You can’t drift into everyday life like Jesus. 
We’ll talk more about that over the next three weeks 
when we talk about the three discipleship rhythms: 
gathering, training, and going.

• “To Live Everyday Life”: It’s not just about what you do on Sundays, but what you do every 
day of the week. It’s not just about what you do when you’re at church or when we gather 
with our DC, but what we do at work and at home and when we go out. It’s not just about 
what we do when we’re with believers but what we do with unbelievers as well. 

• “Like Jesus”: Jesus is the one who embodies what life in 
God’s kingdom actually looks like. It’s the life that we were made 
for. And we like to think that it includes three things:

 ◊ Convictions. Convictions are what you believe. It’s 
about knowing and believing what Jesus knew about 
God, the world, yourself, and everything else.

 ◊ Character. Character is who you become. It’s about 
transforming into the kind of person who is naturally 
humble instead of arrogant, patient instead of quick 
tempered, loving instead of angry, and forgiving instead 
of condemning—among other things. 

 ◊ Calling. Calling is where you build up. It’s about 
leaning into how God has uniquely enabled you to be 
in the church and in the world—no matter what your 
occupation is. 

To bring this all together, we’re going to watch a short video our 
church produced to explain what discipleship is all about. (It’s 
available at https://youtu.be/jTBBuirYxNo).

DISCUSSION QUESTION
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What’s one thing that stuck out to you from that teaching or video?

EXPERIENCE
If we’re the same people five years from now than we are today, then it means that what we’re doing 
as a discipleship community isn’t really working. For the next ten minutes, we want to imagine what 
we hope is different about our convictions, character, and calling one year from now. Then, we’re 
going to put those in an envelope and I’ll hand those back to you next year.

1. How do you hope to grow in your convictions? Consider something about life in the 
kingdom of God that you don’t really understand and hope to know more about. It could be 
reading the Bible, a particular doubt you have about God, or something else.

2. How do you hope to grow in your character? Consider a way that you want your character 
to be different a year from now. What do you hope to stop doing? What do you hope to start 
doing?

3. How do you hope to grow in your calling? If you don’t know how God has gifted you, it 
might simply be “having a better sense of how God has gifted me.” If you feel like you have a 
good sense of that, it might be stepping into a new role or beginning to use your skills or gifts 
in a certain way.

Leader note: For this experience, you’ll need envelopes and paper. Put these somewhere you won’t 
lose them.

PRAYER
As we pray together tonight, let’s ask God to lead us further into everyday life like Jesus—especially, if 
you’re willing to say them out loud, those areas we’ve written down.

DISCUSSION QUESTION
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DC QUESTIONS
• What’s a discipleship community? Ordinary people learning to live everyday life like Jesus 

together.
• What are the three discipleship rhythms? Gather, train, and go.
• What are the four strands of DNA? DCs are for everyone. DCs share the work. DCs multiply. 

DCs rest.
• What are the three parts of the gospel? God-coordinated, Jesus-centered, Life-changing.

At this point, _____________ is going to share a 5-7 minute version of his/her story so far. Is there 
someone who can volunteer to tell theirs next week?

INTRO
Tonight, we’re shifting into talking about the three discipleship rhythms: gather, train, and go. We saw 
these rhythms show up in the life of the earliest churches when we looked at Acts 2:42-47 in our first 
week together. This week we want to talk about gathering. In a cultural moment marked by busyness 
and loneliness, we want to know what it might look like to recover the rhythm of gathering—not just as 
a weekly event but as a way of life. 

TEXT
Even in the earliest churches, it was easy to get out of the habit of seeing one another. In the book of 
Hebrews, a letter full of detailed explanation about the relationship between what happened on the 
cross and Old Testament sacrificial practices, the author feels the Spirit leading him to remind people 
why they should be gathering. Open to Hebrews 10:24-25 in your Bible or on your phone and let’s 
consider a few questions together:

And let us consider how we may spur one another on toward love and good deeds, not giving 
up meeting together, as some are in the habit of doing, but encouraging one another—and 
all the more as you see the Day approaching.4 (Hebrews 10:24-25)

According to this passage, what’s one of the purposes of gathering together regularly?
What are some of the reasons we can get out of the habit of gathering with one another?

GATHERING
WEEK 6:

4 In case someone asks, “the Day” in this context refers to the return of Jesus.

DISCUSSION QUESTIONS
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TEACHING
Gathering is something we’re called to be in the “habit” of doing. Being with other believers should be 
as habitual for you as brushing your teeth or putting on clothes in the morning. Without gathering, it’s 
hard to learn to live everyday life like Jesus. We gather because discipleship is a community effort, not 
a solo project.

There are two things we want to say about gathering:

1. Gathering is a way of life, not just a weekly event. It’s 
easy to only think of what we’re doing right now or what 
we do on Sunday mornings as “gathering.” If we reduce 
gathering to something like this, though, gathering always 
sounds like something extra we have to add onto our lives. 
What if, instead of just that, we thought of “gathering” as 
inviting another believer into the normal activities of our 
everyday lives? It could be as simple as inviting someone 
to go grocery shopping with you or to work on your house 
with you. We want to get in the habit of asking, “Who else 
from my DC can do this with me?”

2. Gathering is messy, not tidy. In the early weeks of a DC, 
it can be easy to stay surface-level with one another. The 
longer we’re together, though, the more likely it is that 
there will be some kind of conflict. When this happens, we 
have an opportunity to find out if we’re a real community or 
not. Real community isn’t about the absence of conflict, it’s 
about what happens when we experience conflict. Will we 
stick together or stop showing up? 

In his book about the early church, Joseph Hellerman writes, “Long-term interpersonal relationships 
are the crucible of genuine progress in the Christian life. People who stay also grow. People who leave 
do not grow.”5 If you really want to grow as a believer, the secret is to stick with one community for a 
long period of time instead of leaving the moment things get hard.

Which of these false expectations do you think you’re most prone to: seeing gathering only as a weekly 
event or seeing it as something that needs to be tidy?

5 Joseph Hellerman, When the Church was a Family, 1.

DISCUSSION QUESTION
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As your DC Leader, one of the people I need to come alongside me is a Gathering Leader. It’s 
someone who makes sure we’re doing this rhythm well. They’ll be in charge of making sure we have 
someone else in our DC who can be the host, coordinate childcare, and plan our weekly meals. If 
you’re interested in being the Gathering Leader or in fulfilling the role of host, children’s coordinator, 
or planning our weekly meals, let me know! Our church has created some guides I can use to walk you 
through what that might look like.

EXPERIENCE
When the early church gathered, we see that “they broke bread in their homes and ate together with 
glad and sincere hearts” (Acts 2:46). That’s one of the reasons we eat together when we gather. In 
addition to our normal gatherings this season, we want to plan an end-of-season feast where we do 
nothing more than eat together for as long as we want.
In his book Recapturing the Wonder, Mike Cosper writes, “Most of us don’t know how to feast these 
days. We know how to eat, and we know how to eat far more than we need to eat. But we don’t know 
how to feast: how to gather around a table, linger over a meal, cherishing the conversations, flavors, 
and stories that are shared.”6 To help us out, he suggests a few “ground rules” for feasting:

1. Turn off your phones. If we want, we can use a box where we put our phones for the 
evening.

2. Do not plan on counting calories, carbs, sugars, or any other nonsense. Normally, that’s 
fine if you’re into that—but not at a feast.

3. The giant bowl of buttered noodles. For the kids. Yes, they’ll probably try some other 
things but make sure there is something they will definitely be okay with.

4. Conversations that are driven by joy. Come ready to talk about what you can celebrate 
right now, what you’re thankful for, what ignited your curiosity lately. Don’t talk about work 
or what’s wrong with everything right now. 

5. Plan for abundance. Make more than you think you need. Take your time. Go back for 
seconds. Then, thirds after an hour. Then, dessert. Then, second dessert.

6. Lighten up. Don’t make it a Pinterest photo. We won’t have our phones anyways. It doesn’t 
need to be perfect.

7. Call attention to the feast. Acknowledge that God is here with us.

8. Feasting is a practice. When we finish, let’s talk about what went well and how we might 
want to make it even better next time. Maybe, we can even put another one on the calendar.

Tonight, we just want to get the initial details worked out:

• Who will take the lead on this? _____________
• When will we do this? _________________
• What are your favorite foods?

PRAYER
As we pray this week, let’s ask God to show us opportunities in our everyday lives that we can invite 
someone else from our DC to do with us.

6 Mike Copser, Recapturing the Wonder, 132.
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DC QUESTIONS
• What’s a discipleship community? Ordinary people learning to live everyday life like Jesus 

together.
• What are the three discipleship rhythms? Gather, train, and go.
• What are the four strands of DNA? DCs are for everyone. DCs share the work. DCs multiply. 

DCs rest.
• What are the three parts of the gospel? God-coordinated, Jesus-centered, Life-changing.

INTRO
We’re in the middle of three weeks where we’re talking about the three discipleship rhythms: 
gathering, training, and going. Last week we talked about how gathering is more than just seeing one 
another at a weekly event like this one. It’s inviting one another into our everyday lives. This week 
we’re going to talk about training.

TEXT
In a letter to young pastor named Timothy, Paul described why spiritual training is so important. Open 
to 1 Timothy 4:7-10 in your Bible or on your phone and let’s consider a few questions together:

7Have nothing to do with godless myths and old wives’ tales; rather, train yourself to be 
godly. 8For physical training is of some value, but godliness has value for all things, holding 
promise for both the present life and the life to come. 9This is a trustworthy saying that 
deserves full acceptance. 10That is why we labor and strive, because we have put our hope in 
the living God, who is the Savior of all people, and especially of those who believe. 
(1 Timothy 4:7-10)

What are some things you notice about training from this passage?
What’s an example of something you’ve trained for in the past—like a performance, race, or even an 

exam? And, what did training involve for you? What would’ve happened if you didn’t train?
What are some reasons why we resist training in godliness, even though we know that you can’t do 

anything well without careful training?

TRAINING
WEEK 7:

7 John Ortberg, The Life You’ve Always Wanted, 47.

DISCUSSION QUESTIONS
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TEACHING
In Luke 6:40, Jesus said, “The student is not above the teacher, but everyone who is fully trained will 
be like his teacher.” Everyday life like Jesus is simply not possible without intentional training. We train 
because discipleship is about training wisely, not trying harder. John Ortberg explains the difference 
between training and trying like this: “There is an immense difference between training to do 
something and trying to do something [...] Spiritual transformation is not a matter of trying harder, but 
training wisely.”7 It’s not about trying to be generous but about training to be generous. It’s not about 
trying not to be angry but about training not to be angry.

Imagine trying to run a marathon. You might make it a few miles—if you’re in relatively good shape—
on nothing more than pure adrenaline. Then, you’d slowly start to fall apart until you’re walking. That’s 
why people who run marathons train for months. They go on shorter runs to build up strength. They 
find friends to practice with them. They change their diet so that they have the right amount of energy. 
It’s the same with everyday life like Jesus.

Just as there are physical disciplines, there are spiritual disciplines for training in everyday life like 
Jesus. They include things like reading the Bible, praying, meeting up with friends to confess sin, 
fasting, going to a workshop or course at church, and all kinds of other things. This is what it looks like 
to “go to the gym” as we’re pursuing everyday life like Jesus.

One of the primary ways we’ll be training as a discipleship community is by going deeper into the 
Scripture text from the previous sermon—with discussion questions each week after dinner. We’ll also 
spend time in prayer together. And, if we want, we can also spend time in worship together. That will 
start in our third season together.

As your DC Leader, one of the people I need to come alongside me is a Training Leader. It’s someone 
who makes sure we’re doing this rhythm well. They’ll be in charge of leading the weekly discussion 
questions and equipping others to do it, too. If you’re interested in finding out more about what it 
might look like to be the Training Leader, let me know! Our church has created a guide I can use to 
walk you through what that might look like.

EXPERIENCE
To help us get a feel for the difference between training and trying, we want to make a “hypothetical” 
plan for what it might be like to train in one area of everyday life like Jesus. You could do this with any 
area where you might want to grow. Let’s try generosity.

1. Let’s imagine what it would be like to be a generous person so that we can have a 
clear vision of what we’re heading for. What kinds of things does a generous person do or 
feel—if it helps, imagine a real person you know who is generous. What kinds of things does 
a generous person do or feel?
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2. Let’s consider what obstacles there are to being a generous person. What keeps us from 
being the kinds of people we just described?

3. Let’s get creative in how we could train in generosity. What kinds of things can you 
actually do that would train you in generosity? Is there a scripture you could memorize? Is 
there something you could do every month or every day?

One of the reasons that we struggle to change is that we never actually think through the steps of what 
it might look like to change. We want to be generous or kind or better at listening, but we never make 
space in our lives to train for these things.

What’s one area of your life where you want to see improvement or change in the next year?

PRAYER
As we pray together, one of the disciplines that Jesus invites to do as part of training, let’s ask God to 
show us areas of our own lives that he wants to change and give us wisdom on what actually training 
might look like.

DISCUSSION QUESTION
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DC QUESTIONS
1. What’s a discipleship community? Ordinary people learning to live everyday life like Jesus 

together.
2. What are the three discipleship rhythms? Gather, train, and go.
3. What are the four strands of DNA? DCs are for everyone. DCs share the work. DCs multiply. 

DCs rest.
4. What are the three parts of the gospel? God-coordinated, Jesus-centered, Life-changing.

INTRO
This week we’re going to talk about the third DC rhythm: going. We gather because discipleship is a 
community effort, not a solo project. We train because discipleship is about training wisely, not about 
trying harder. And, we go because discipleship is about those outside the church, not just those inside 
the church. Instead of just talking about it, though, we’re going to put it into practice tonight. We 
believe that God has placed us in this community for a purpose and that he wants to use us to invite 
other people into everyday life like Jesus.

TEXT
After Jesus rose from the dead, he gave his disciples one more command. It was a reminder that 
the story doesn’t end with them. Open to Matthew 28:18-20 in your Bible or on your phone and let’s 
consider a question together:

18Then Jesus came to them and said, “All authority in heaven and on earth has been given 
to me. 19Therefore go and make disciples of all nations, baptizing them in the name of the 
Father and of the Son and of the Holy Spirit, 20and teaching them to obey everything I have 
commanded you. And surely I am with you always, to the very end of the age.” (Matthew 
28:18-20, NIV)

What do you notice about going in this passage?

GOING
WEEK 8:

DISCUSSION QUESTION
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EXPERIENCE
Tonight, we want to spend the rest of our time together going on a prayer walk for the neighborhood 
around our host. We want you to pair up with someone else to walk and pray with for the next thirty 
minutes. Be back by __________ so that we can spend ten minutes debriefing together.

As you walk, here’s some guidance for how to pray:

1. Pray that God would expand your heart for unbelievers.

2. Pray that God would open your eyes to what he might want to do in this neighborhood.

3. Pray that God would create opportunities for your DC to bless your neighborhood.

Did you feel like God was speaking anything to you about our neighborhood as you were walking?

Just as I’ll need people to step up into the roles of Gathering Leader or Training Leader, I’ll also 
need someone to step up into the role of Going Leader. As Going Leader, you will be responsible for 
organizing one way we can bless our neighborhood and one way we can bless someone in our DC each 
season. Our church has created a guide to help you know how to do that well. If you’re interested in 
that role, just let me know.

DEBRIEF QUESTION
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DC QUESTIONS
• What’s a discipleship community? Ordinary people learning to live everyday life like Jesus 

together.
• What are the three discipleship rhythms? Gather, train, and go.
• What are the four strands of DNA? DCs are for everyone. DCs share the work. DCs multiply. 

DCs rest.
• What are the three parts of the gospel? God-coordinated, Jesus-centered, Life-changing.

INTRO
For our final two weeks this season, we’re going to talk about the core DNA of every DC in our church. 
Your DNA is why you look the way you do, and discipleship community DNA is what makes DCs what 
they are. In addition to practicing the three core discipleship rhythms, we want to see the following 
four strands of DNA:

1. DCs are for everyone.
2. DCs share the work.
3. DCs multiply.
4. DCs rest.

Tonight, we’re going to talk about those first two strands. What does it mean that DCs are for 
everyone? And what does it mean that DCs share the work?

DNA #1: DCS ARE FOR EVERYONE
In the gospels, we see Jesus inviting unexpected people to follow him. At one point, he invites a tax 
collector named Levi to follow him—even though tax collectors were seen as cultural outcasts and 
traitors because they were employed by the hated Roman Empire. The Pharisees and Teachers of the 
Law (that is, the guys who had their religious acts together) weren’t happy about it.

Open to Luke 5:27-32 in your Bible or on your phone and let’s consider a question together:

27After this, Jesus went out and saw a tax collector by the name of Levi sitting at his tax 
booth. “Follow me,” Jesus said to him, 28and Levi got up, left everything and followed him.

29Then Levi held a great banquet for Jesus at his house, and a large crowd of tax collectors 
and others were eating with them. 30But the Pharisees and the teachers of the law who 
belonged to their sect complained to his disciples, “Why do you eat and drink with tax 
collectors and sinners?”

31Jesus answered them, “It is not the healthy who need a doctor, but the sick. 32I have not 
come to call the righteous, but sinners to repentance.” (Luke 5:27-32, NIV)

DNA (PART ONE)
WEEK 9:
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What are some things you notice related to the fact that DCs are for everyone?

Just like we see Jesus doing here, we like to say: There’s room for everyone at the table. This doesn’t 
just mean social outcasts like Levi. It means there’s more than enough room for believers and 
unbelievers, couples and singles, babies and the empty-nesters—and everyone in between. While 
it’s always easier to spend time with people in the same stage of life or faith as you, we continue to 
discover that the healthiest communities form when people from different stages share the same 
table.

What are some of the advantages and difficulties of the fact that DCs are for everyone?

Next season we’re going to be doing something called the Alpha Course. Alpha is a series of sessions 
exploring the Christian faith, typically over eleven weeks. Each talk looks at a different question 
regarding faith and is designed to create conversation. Alpha is run all around the globe, and everyone 
is welcome. That’s why we’re going to be inviting people from our church who are still exploring faith 
to join us next season for Alpha. Our hope is that God uses our discipleship community to provide a 
safe and supportive faith for people to ask real questions they’ve been desperate to ask.

Leader note: If you are able, show the Alpha Course promotional video at www.alphausa.org.

DNA #2: DCS SHARE THE WORK
Paul, a church-planter and theologian in the first few decades of Christianity, often described the 
church like a body with many parts. It’s unity and diversity. And, it’s his way of saying DCs share the 
work. Open to Romans 12:3-8 in your Bible or on your phone and let’s consider a question together:

3For by the grace given me I say to every one of you: Do not think of yourself more highly 
than you ought, but rather think of yourself with sober judgment, in accordance with the 
faith God has distributed to each of you. 4For just as each of us has one body with many 
members, and these members do not all have the same function, 5so in Christ we, though 
many, form one body, and each member belongs to all the others. 6We have different gifts, 
according to the grace given to each of us. If your gift is prophesying, then prophesy in 
accordance with your faith; 7if it is serving, then serve; if it is teaching, then teach; 8if it is to 
encourage, then give encouragement; if it is giving, then give generously; if it is to lead, do it 
diligently; if it is to show mercy, do it cheerfully. (Romans 12:3-8, NIV)

DISCUSSION QUESTION

DISCUSSION QUESTION
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What are some things you notice related to the fact that DCs share the work?

We like to say, “We’re all members of the crew.” Community is hard work. People will burn out if only 
a few volunteers are doing everything. Elton Trueblood, in a book he wrote about something very 
similar to DCs in 1947, writes, “If you want to make a difference, here is a clear way. Make all, within 
our society, members of the crew and permit no passengers.”

That’s why we’ve asked some of you step into the role of Gathering Leader, Training Leader, or Going 
Leader. That’s also why we all contribute something to the meal and why we expect everyone to help 
clean up afterward. If you’re in this DC, we believe God has given you gifts and skills that can be used 
to help us lead people further into everyday life like Jesus.

What are some ways that you think God may have gifted you to serve our DC? Or, how have you seen 
others serve our DC so far this season?

PRAYER
As we pray tonight, let’s ask God to begin working in the hearts of those who we’ll invite to join us next 
season and ask him to show us how we might be able to serve this DC.

DISCUSSION QUESTION
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DC QUESTIONS
• What’s a discipleship community? Ordinary people learning to live everyday life like Jesus 

together.
• What are the three discipleship rhythms? Gather, train, and go.
• What are the four strands of DNA? DCs are for everyone. DCs share the work. DCs multiply. 

DCs rest.
• What are the three parts of the gospel? God-coordinated, Jesus-centered, Life-changing.

INTRO
DNA is what makes DCs what they are and prevents them from mutating into something else 
completely. For the final week of our first season, we’re going to talk about the other two strands of 
discipleship community DNA. What does it mean that DCs multiply? And what does it mean that DCs 
rest?

DNA #3: DCS MULTIPLY
When you read through the book of Acts, a book describing the rapid expansion of the early church 
across the world, one thing you notice very quickly is how often the word multiply shows up. These 
early churches were constantly raising up leaders and sending them out. Let’s look at what that looked 
like on at least one occasion. Open to Acts 13:1-3 in your Bible or on your phone and let’s consider a 
question together:

1Now in the church at Antioch there were prophets and teachers: Barnabas, Simeon called 
Niger, Lucius of Cyrene, Manaen (who had been brought up with Herod the tetrarch) and 
Saul. 2While they were worshiping the Lord and fasting, the Holy Spirit said, “Set apart for me 
Barnabas and Saul for the work to which I have called them.” 3So after they had fasted and 
prayed, they placed their hands on them and sent them off. (Acts 13:1-3, NIV)

What are some things you notice related to the fact that DCs multiply?

We like to say, “Sending is better than splitting.” We multiply by sending and not by splitting. There’s a 
difference between the two. Splitting is what we call reactive multiplication, and it’s usually unhealthy. 
It often happens because a community grew too large or because there was an unhealed division 
within the community. Usually, the new community will end up slowly dying instead of growing.

DNA (PART TWO)
WEEK 10:

DISCUSSION QUESTION
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On the other hand, sending is proactive multiplication, and it’s usually a mark of health—because 
healthy things tend to grow and multiply. That’s why we don’t just cut the DC in half when it grows too 
big. We’re committed to having a culture of developing leaders and sending them out to start new DCs 
in new places—a few at a time.  When our church first started discipleship communities, there were 
only two but they were committed to multiplying. And now, look where we are!

I believe that God might be calling some of you to be a DC Leader in the future and to start a new DC. 
If you ever feel God has put on your heart or might be challenging you to take a step of faith, I’d love to 
have you as an apprentice for a season and help you learn the ropes. Our church has also created an 
Apprentice Guide to walk you through what it looks like to lead.

What are some things that might happen to a DC that never multiplies? 
What are some good things that might happen if a DC multiplies?

DNA #4: DCS REST
In the gospels, Jesus sent out his disciples for a season of intense mission. When they returned from 
that season, he invited them to get some rest. Open to Mark 6:30-31 in your Bible or on your phone and 
let’s consider a question together:

30The apostles gathered around Jesus and reported to him all they had done and taught. 
31Then, because so many people were coming and going that they did not even have a 
chance to eat, he said to them, “Come with me by yourselves to a quiet place and get some 
rest.”

What are some things you notice related to the fact that DCs rest?

We like to say, “Communities that rest together stay together.” If we don’t take a season to rest from 
regular gatherings, especially as leaders, it’s easy for gatherings to become something we dread 
rather than something we look forward to. God has created us to live in rhythms of intense work and 
intentional rest.

Rest is not break from community, though. It’s a break from the work of community. That’s why each 
season of DC lasts about 13-14 weeks before taking a break during the winter and summer. That’s also 
why we take a break each month.

DISCUSSION QUESTIONS

DISCUSSION QUESTION
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What does “rest” look like for you?

That’s season one of our Discipleship Community. We’re ordinary people learning to live everyday 
life like Jesus together. We gather, we train, and we go. DCs are for everyone. DCs share the work. DCs 
multiply. And, DCs rest. Next season, we’re going to be running the Alpha Course, and I’ll be in contact 
with you about how to help!

What’s one of your biggest takeaways from our first season together?

DISCUSSION QUESTION

DISCUSSION QUESTION
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With Season One behind you, it’s time for follow-up and preparation for your next season—in which 
you’ll be running an incredible course called the Alpha Course.

1. Spend a few minutes completing the following evaluation questions.
2. Complete the postseason checklist.

WINS
Wins are those moments during the season when you say, “This is what being a discipleship 
community is all about.” They can be small or big. It could be a moment where you saw someone 
living everyday life like Jesus, a moment you saw your DC come together in response to a need, or a 
moment when you feel like God showed up in a powerful way. These are the things you want to make 
sure you don’t forget.

LESSONS
God will often use your circumstances to teach you lessons. List out any lessons God might have 
taught you over the past season that you don’t want to forget in the future.

AFTER SEASON ONE
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POSTSEASON CHECKLIST

 ❒ Follow up with your core group. Write a letter to those who attended your DC for the first 
season thanking them (as specifically as you can) for what they did to help. Also, be sure to 
follow up with anyone who has expressed interest in fulfilling one of the leadership roles.

 ❒ Complete the Alpha Course training. Reach out to your coach about completing the 
training between now and the start of the next season.

 ❒ Complete the Alpha Course preparation checklist. After your Alpha Course training, you’ll 
receive a checklist of things to do to prepare for running the course.


