
2019 BELLEVUE CHRISTIAN CHURCH

DC 
LEADER 
PRIMER



WHAT IS DISCIPLESHIP?

DISCIPLESHIP COMMUNITY DNA

BUILDING A DISCIPLESHIP COMMUNITY LEADERSHIP TEAM

THE SIX COMMITMENTS

SEASONAL PLANNING & REVIEW

THE FIRST YEAR: DC KICKSTARTER & ALPHA COURSE

DC COACHING

LAUNCH CHECKLIST

TABLE OF 
CONTENTS

04
08
13
18
22
24
26
28



2 BELLEVUE CHRISTIAN CHURCH

WELCOME TO DAY ONE
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Welcome to Day One as a Discipleship Community leader! Discipleship 
Communities (DCs) are one of the main ways we make disciples at 
our church, and your role as a leader is absolutely essential to making 
these work. Without you, we cannot do what we do. We cannot wait to 
see what God does under your leadership in the next few years.

There’s a phrase we love around here that says: “God doesn’t call the 
equipped, he equips the called.” Not everyone is called to be a DC 
Leader but, if you’re at this training, it means we believe God is call-
ing you to this role. In addition to providing you with ongoing train-
ing, coaching, and other leader guides, we’ve created this DC Leader 
Primer to help equip you with the tools you need to lead well.

What excites you most about leading a discipleship community? What 
makes you the most anxious about leading a discipleship community?

DISCUSSION QUESTIONS
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WHAT IS
DISCIPLESHIP?
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Jesus commanded every church to make disciples wherever they are—
whether that’s in Pittsburgh or Tokyo, in global cities or in the middle 
of the jungle. Before we can talk about how DCs work, the first thing 
we need to do is talk about what discipleship looks like at our church.

We define disciples as ordinary people learning to live everyday life 
like Jesus. After spending a few years studying what discipleship 
looked like in the gospels and by paying attention to the key elements 
of discipleship “success stories” in our own church, we’ve developed 
a strategy for making disciples right here in Pittsburgh—one simple 
enough to draw on a napkin. 

EXERCISE
Over the next five minutes, we’re going to walk you through our 
church-wide discipleship strategy. Feel free to take notes on the  
diagram. When we finish, we want you to practice walking one another 
through it—in five minutes or less!—by drawing it on a napkin and 
explaining it as you go.

Then Jesus came to them and said, “All authority in heaven and on earth has 
been given to me. Therefore go and make disciples of all nations, baptizing 

them in the name of the Father and of the Son and of the Holy Spirit, and teach-
ing them to obey everything I have commanded you. And surely I am with you 

always, to the very end of the age.”

Matthew 28:18-20
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If that diagram is the skeleton of what discipleship looks like at our 
church, we’ve created a number of mechanisms to be the muscles 
that make discipleship move. DCs are one of the primary discipleship 
mechanisms at our church. If a disciple is an ordinary person learning 
to live everyday life like Jesus, DCs are ordinary people learning to live 
everyday life like Jesus together. That’s it.

In response to the gospel and through the power of the Holy Spirit, 
each DC practices the same three rhythms that we just covered in our 
discipleship strategy:

DCs gather. Each DC is committed to gathering together in  
someone’s home weekly during each season for a meal followed 
by a time of training together—as well as in at least one other way 
throughout the season and off-season.

DCs train. Each DC is committed to training together at each 
weekly gathering by discussing questions centered around the  
biblical text and sermon from the previous Sunday (as well as trying 
any suggested weekly practices), which are prepared each week by 
our question writing team. Training can also include prayer,  
worship, and other spiritual practices.

DCs go. Each DC is committed to going together by serving one  
another and the neighborhood around the host in at least one on-
going or one-time way each season.

What are some of the problems that might arise in a DC that only 
practices one or two of these rhythms but not all three?

DISCUSSION QUESTIONS
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EXERCISE
When the early church exploded from 120 people to over 3,000 in a  
single day, they started practicing the same three rhythms of gather-
ing, training, and going. As you read through Acts 2:41-47, a snapshot 
of the earliest churches at their best, underline where you see the 
gathering rhythm, circle where you see the training rhythm, and box 
where you see the going rhythm. Then, we will discuss where these 
three rhythms show up in the early church.

So those who received his word were baptized, and there were added 

that day about three thousand souls. And they devoted themselves 

to the apostles’ teaching and the fellowship, to the breaking of bread 

and the prayers. And awe came upon every soul, and many wonders 

and signs were being done through the apostles. And all who believed 

were together and had all things in common. And they were selling 

their possessions and belongings and distributing the proceeds to all, 

as any had need. And day by day, attending the temple together and 

breaking bread in their homes, they received their food with glad and 

generous hearts, praising God and having favor with all the people. 

And the Lord added to their number day by day those who were 

being saved.
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DISCIPLESHIP
COMMUNITY
DNA
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Your DNA is why you look the way you do. Discipleship community 
DNA is what makes DCs what they are. In addition to sharing the same 
three rhythms of gathering, training, and going, every DC shares the 
same four strands of DNA. Without this DNA, it’s easy for a DC to slowly 
morph into an unhealthy group instead of a healthy community. We 
will regularly train you around these strands of DNA, and we have also 
created a variety of short guides that go deeper into how to express 
this DNA in the life of your DC.

1) DCs are for everyone.
In one phrase, there’s room for everyone at the table. There’s more 
than enough room for believers and unbelievers, couples and singles, 
babies and the elderly—and everyone in between. While it’s easier to 
spend time with people in the same stage of life or faith as you, we be-
lieve that the healthiest communities form when people from different 
stages share the same table.

This kind of community leads to the formation of unforced mentoring 
relationships between older adults and younger adults, as well as 
between seasoned believers and new believers. It allows parents to 
participate in community when they have young kids. It provides 
a space for kids to learn about what life in community feels like. 
It integrates people from different cultures, backgrounds, and 
socioeconomic status.

DCs are intended to be safe places for unbelievers to ask hard 
questions and see what Christian community looks like. In your second 
season as a DC, you’ll be leading your community through the Alpha 
Course, which is a video and discussion-based course designed with 
unbelievers in mind. No question is off-limits.

2) DCs share the work. 
In one phrase, we’re all members of the crew. Community is hard 
work, and the quickest way to burn out as a leader is to do all the work 
yourself. That’s one of the reasons we share the work. Elton Trueblood, 
in the book he wrote about something very similar to DCs in 1947, 
writes, “If you want to make a difference, here is a clear way. Make all, 
within your society, members of the crew and permit no passengers.”1 

1Elton Trueblood, Alternative to Futility (New York: Harper, 1947), 74.
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This is why each DC leader is responsible for developing a team of up 
to four people to share the work of leading a DC: gathering leader, 
training leader, and going leader. It’s possible that the DC Leader, 
especially in the early seasons, might also fulfill one of these roles. 
This team exists to “equip the saints for the work of ministry” 
(Ephesians 4:12), which is why this team will be actively handing out 
different responsibilities to people in the DC.

We believe that the only way for a DC to fulfill its potential is by sharing 
the work. In 1 Corinthians 12:7, Paul writes, “Now to each one is given 
the manifestation for the common good.” God has placed people in 
your DC who are uniquely enabled to contribute to the life of your 
community, and it’s your job to draw it out of them.

3) DCs multiply.
In one phrase, sending is better than splitting. DCs multiply by  
sending and not by splitting. There’s a difference. Splitting is reactive 
multiplication, and it’s usually unhealthy. It often happens because 
a community grew too large or because there’s a division within the 
community. Sending, on the other hand, is proactive multiplication, 
and it’s usually a mark of health—because healthy things tend to grow 
and multiply. It’s something your DC will do long before it needs to 
multiply.

One of the reasons that the church grew so quickly in the book of Acts 
is that they were committed to raising up leaders and sending them 
out to start new communities to reach new people. In Acts 13:1-3, after 
a time of fasting and prayer, the church “laid hands on Barnabas and 
Saul and sent them off.” We desire to see the same thing happen every 
few years in the life of your community.

We’ve created an Apprentice Guide that you’ll walk through with ap-
prentice leaders as you notice people who you feel like could step up 
and lead a DC of their own. In addition, we’ve created a Multiplication 
Guide that you can use to lead your DC through the why and how of 
healthy multiplication.



DISCIPLESHIP COMMUNITY LEADERS PRIMER 2019 11

4) DCs rest.
In one phrase, communities that rest together stay together. In Mark 
6:31, Jesus told his disciples to “come away by yourselves to a desolate 
place and rest a while” after an intense season of mission. If they didn’t 
take time to rest, the “work” of ministry would have likely turned into 
something they dreaded instead of something they looked forward to. 
Even Jesus built seasons of rest into his life and ministry. Without real 
rest, the joy of ministry work turns into drudgery and toil. Rest, though, 
gives you fresh energy for life in community.

DCs take a significant investment of time and energy from you and 
your leadership team—even though you’re learning how to share the 
work. Rest is not a break from life in community. It’s a break from some 
of the work of community. While it can be tempting to push right on 
through the off-seasons, eventually it will catch up with you.

This is why, in addition to one off-week each month, every DC takes a 
short winter break and an extended summer break. While we ask that 
DCs take a break from regular weekly gatherings during these off-
seasons, we encourage DCs to find a few ways to get together—like a 
Christmas party during the winter break or even a block party during 
the summer break. Within these parameters, every DC can decide for 
itself what rest will look like.

Which of these do you think will be easiest to practice and which 
do you think will be the most difficult (and why)? Do you have any 

questions about any of these?

DISCUSSION QUESTIONS
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DCs are ordinary people learning to live everyday life like Jesus 
together. They practice the three rhythms of gathering, training, and 
going. They all share the same four strands of DNA.  With all of that in 
mind, this means that DCs are not any of the following things:2

• A Book Club—centered on “your doctrine” or curriculum or 
even the Bible.

• A Social Club—centered on “your connections” or your 
relational need.

• A Counseling Group—centered on “your therapy needs.”

• A Social Service Group—centered on “your good deeds.”

• A Neighborhood Association—centered on “your 
neighborhood and geography.”

• An Affinity Group—centered on “your stage of life or 
preferences.”

• An Event or Meeting—centered on a convenient time-slot.

In order to keep a DC from drifting into something it’s not supposed 
to be, we encourage you to ask your DC the following questions every 
time you gather. We’ve found over and over that it’s the most effec-
tive way to constantly remind people what DCs are all about. It’s good 
for people who are brand new to DCs and for people who have been 
participating for years. As Andy Stanley often says, “When you feel like 
a broken record, people are hearing you for the first time.”

1. What’s a discipleship community?
2. What are the three discipleship rhythms?
3. What are the four strands of DNA?

EXERCISE
Take two minutes to review what we’ve been over so far. Then, ask one 
another the same three questions we want you to ask your DC every 
week. If you can, try to recall the short phrase that goes with each of 
the four strands of DNA.

2 This list is from Brad Watson’s Called Together (Austin, TX: GCD Books, 2015).
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BUILDING A DC
LEADERSHIP TEAM
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Discipleship Communities share the work. As a DC leader, one of your 
primary responsibilities is building a team of people to share the work 
with you. In this section, we’ll be taking a look at your responsibilities 
as a DC leader and the primary responsibilities of your gathering, train-
ing, and going leaders.

DC Leader 
As the leader of your discipleship community, you are not responsible 
for doing everything in your DC but you are responsible for the 
following:

• Locating and training your leadership team: gathering leader,  
training leader, and going leader.

• Organizing two extra meetings with your team: 1) seasonal 
planning meeting with your leadership team before the season 
starts, and 2) a seasonal review meeting immediately after the 
season ends.

• Scheduling a coaching meeting with your DC coach every 
season.

• Ensuring that each member of the DC Leadership Team abides 
by the six commitments (more on those in the next section).

• Communicating between the DC Oversight Team and your 
team (e.g., important dates, questions or concerns, etc.). You’ll 
also be responsible for providing some numbers and stories to 
the oversight team that we can celebrate.

• Contacting new people who have been sent to your DC from 
the online application, and providing them with information 
about when and where your DC meets—as well as following up 
with them (or assigning someone else to follow up).

• Maintaining an active list of the people who attend your DC 
and following up with anyone who seems to drop off the map.

• Recruiting and training apprentice leaders with the DC Ap-
prentice Guide.

• Attending the Fall and Spring training events—as well as the 
additional training for your Alpha Course season.

• Praying regularly for your team.

 So Christ himself gave the apostles, the prophets, the evangelists, the pastors 
and teachers, to equip his people for works of service, so that the body of Christ 
may be built up until we all reach unity in the faith and in the knowledge of the 
Son of God and become mature, attaining to the whole measure of the fullness 

of Christ.

Ephesians 4:11-13
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Gathering, Training, and Going Leaders
A DC Leadership Team is responsible for leading a DC toward every-
day life like Jesus through planning and coordinating each season of 
gathering, training, and going. Every DC leadership team requires only 
four roles at the most, but you don’t need a full team at the start of the 
season. You’ll spend the first season building your team. We’ve created 
a Gathering Leader Guide, a Training Leader Guide, and a Going Leader 
Guide for you to use in developing each of these leaders.

1) Gathering Leader
The Gathering Leader is responsible for taking ownership of the 
gathering rhythm for each season of DC life. He or she is responsible 
for:

• Participating in the planning session before the season starts 
and the review session after the season ends.

• Empowering ordinary people to fulfill the following roles and 
ensuring that each person fulfills his or her responsibilities 
each season:

 ◊ Host: This person is responsible for providing a space for 
the DC to gather regularly. This person does not need to 
be a believer.

 ◊ Meal Planner: This person is responsible for organizing 
a strategy for meals or snacks at the weekly gatherings. It 
is important that this person does not make every meal 
but simply organizes the meals.

 ◊ Children’s Coordinator: This person is responsible for 
organizing a rotation of people who provide childcare at 
the weekly gatherings or coming up with another plan 
for childcare.

• Planning at least one other gathering each season beyond 
the weekly gathering for the DC to spend time together (e.g., 
Friendsgiving, backyard movie night, brunch on a Saturday, 
Christmas Party, etc.).

2) Training Leader
The Training Leader is responsible for taking ownership of the training 
rhythm for each season of DC life. He or she is responsible for:

• Participating in the planning session before the season starts 
and the review session when the season ends.
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• Planning how your DC will organize the training portion 
of your weekly gathering. This will include sermon-based 
discussion questions (developed by a different team, which 
will be made available on Sunday evenings) and prayer—at a 
minimum.

• Empowering ordinary people to lead the DC through different 
parts of the training portion of the weekly gathering (e.g., 
prayer, worship, discussion leader, etc.).

3) Going Leader
The Going Leader is responsible for taking ownership of the going 
rhythm for each season of DC life. He or she is responsible for:

• Participating in the planning session before the season starts 
and the review session when the season ends.

• Planning at least one way that your DC will serve and bless 
someone in your DC.

• Planning at least one way that your DC will serve and bless 
someone in the neighborhood around the host. This could be a 
one-time event (e.g., fix the crumbly plaster at Dan’s house) or 
an ongoing thing your DC does together (e.g., serve at the local 
tutoring center).

When a DC is in its first year, it’s likely that you will not have enough 
people to fill all these roles. That’s okay. Start with what you have. 
If you only have two people, divide up the roles between you two. If 
necessary, start with making sure you have a Gathering Leader and a 
Training Leader—even if you have to fulfill one of those roles at first. 

Apprentice Leaders
In The Trellis and the Vine, Colin Marshall and Tony Payne suggests 
that leaders consider themselves to be “talent scouts,” who regularly 
note “people worth watching” (PWWs).3 As the leader of your DC, you 
are responsible for recruiting an Apprentice Leader every few seasons 
who you can send out (along with a few people from your DC) to start a 
new DC. This might be someone from your current leadership team or 
it might someone from your DC who isn’t currently on the team. This 
person will still be required to go through the orientation before they 
start leading their own DC, but you are responsible for “showing them 
the ropes” by doing the following things with them in one season:

3 Colin Marshall and Tony Payne, The Trellis and the Vine (Kingsford, Australia: Matthias Media, 
   2009) 139-141.
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• Walk him or her through the Apprentice Leader Guide. 
While we will cover the meat of what it means to be a DC 
Leader when we take them through the DC Primer, this is a 
good introduction to what DC leadership is all about. It also 
includes the Six Commitments.

• Invite him or her to your seasonal planning meeting—if 
they aren’t your current gathering, training, or going leader. 
At this meeting, you’ll want to make sure you explain to them 
what you do as part of the planning process.

• Invite him or her to your seasonal review meeting—again, 
if they aren’t already your current gathering, training, or going 
leader.

• Send him or her to your DC coach. Your DC coach will talk to 
them about when and where they might like to start a new DC 
as well as when the next new leader orientation will be.

Do you need more clarity about any of these roles?

DISCUSSION QUESTION
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THE SIX
COMMITMENTS
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In When the Church was a Family, Joseph Hellerman writes, “Long-
term interpersonal relationships are the crucible of genuine progress 
in the Christian life. People who stay also grow. People who leave do 
not grow.”4 In other words, there will always be the temptation to seek 
DCs or churches that feel like they would be a better fit for you. It will 
always be tempting to leave your DC when life gets hard rather than 
lean into your DC. If you want to grow, though, the secret is sticking it 
out and working it out together.

Here are two promises that we can make about your DC:

1) You will experience conflict. 
We can fake community for a while. The more time we spend together, 
though, the more we will see what our DC leaders and members are 
really like. When this happens, there will be arguments, emotional 
flare-ups, hurt feelings, criticisms, and crushed expectations. And the 
temptation for both the leadership and members of the DC will be to 
join a different DC or leave the church altogether. Instead of dealing 
with the conflict and resolving it, the temptation will be to avoid it.

When conflict arises, though, we have the potential for true community 
instead of the faux-community many of us have experienced in the 
past. Some people think that conflict means you aren’t a community, 
but we think that you don’t know whether or not you have true 
community until you work through conflict together.

What is your default response to conflict?

DISCUSSION QUESTION

4 Joseph Hellerman, When the Church was a Family (Nashville, TN: B&H, 2009), 1.
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2) You will experience crisis.
As leaders, you will go through seasons where your marriages struggle, 
you transition jobs, your time is stretched thin, you feel overwhelmed 
by everything going in your life, you’re struggling to pay the bills, 
or your kids are making terrible choices. Members of your DC will 
experience the same thing. Again, the temptation will be to leave your 
community and solve your struggles on your own. The temptation 
will be to fake it with your DC and leave when no one is expecting it. 
Instead, crisis is an opportunity for your DC to lean into one another—
or, in Paul’s words, “to bear one another’s burdens” (Gal. 6:2).

What are some reasons that we isolate ourselves from community 
during crisis?

A covenant is the key to withstanding conflict and crisis. A covenant is 
a commitment made to one another before conflict or crisis arises. It is 
something you can hold one another to when things feel like they are 
going to fall apart. Like a marriage covenant, it is something we can 
look back to when we are in difficult seasons. We ask that you and the 
people you choose to fulfill the three roles on your leadership team 
abide by the following commitments. When you ask someone to fulfill 
one of these roles, you will go through these commitments with them 
as part of the guide.

1. We commit to resolving any conflicts quickly and prayerfully 
rather than running away from them—following the Scriptural 
pattern of prayer, one-on-one, then the whole team.

2. We commit to leaning into community during crisis or conflict 
rather than leaving community.

3. We commit to fidelity in our marriages and abstinence in our 
singleness.

DISCUSSION QUESTION
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4. We commit to both giving and receiving gentle correction 
when we or others are caught in a sinful habit while being 
careful to know the difference between personality quirks and 
sins.

5. We commit to having nothing to do with gossip or complaining 
about other leaders or our DC.

6. We commit to maintaining a personal rhythm of spiritual 
disciplines—remembering that a DC can only be as spiritually 
healthy as its leadership. 

Which commitment will be difficult for you to keep? And, have you had 
any experiences in the past where an agreed-upon covenant like this 

might have been helpful?

DISCUSSION QUESTIONS
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SEASONAL
PLANNING
& REVIEW
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At the heart of effective DC leadership is seasonal planning and review. 
We’ve created a seasonal planning tool and seasonal review tool for 
you to use.

During your first season, these tools can be found in the DC Kickstarter. 
Starting in your second season, You can download these, along with 
any other training guides, from the church website at 
bellevuechristian.church/DCLeaders.

SEASONAL
PLANNING
& REVIEW
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THE FIRST YEAR:
DC KICKSTARTER
& ALPHA COURSE
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Most seasons you will be using sermon-based discussion questions for 
your weekly training content. For the first year, though, we ask that you 
do things a little bit differently. For the first season, we ask that you 
lead your DC through the DC Kickstarter, which we’ve designed to help 
a new DC core group figure out what a DC is all about. For the second 
season, we ask that you lead your group through something called the 
Alpha Course—an eleven-week video and discussion course designed 
especially to create safe spaces for unbelievers to ask questions.

• Season 1: DC Kickstarter. We’ve printed out a copy of the  
DC Kickstarter for each of you and we’re going to walk you 
through how it works.

• Season 2: Alpha Course. We’re going to show you a short 
video about the Alpha Course. Before the next season  
begins, our Alpha Trainer will train you on how to lead an  
Alpha Course.

THE FIRST YEAR:
DC KICKSTARTER
& ALPHA COURSE
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DC
COACHING
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One of the things we try to do at our church is create a culture of 
coaching—from beginners in the faith all the way up to ministry lead-
ers and staff. Coaching is a Christ-centered conversation that takes 
people from where they are to where God wants them to be. Whereas 
a consultant might do a lot of telling, a coach does a lot of asking. In 
other words, coaching is about asking great questions instead of sim-
ply giving great answers.

We’ve paired each DC Leader with a DC Coach. Your DC Coach is 
committed to:

1. Meeting with you mid-season to work through a problem 
or opportunity. This is a short 75-minute meeting that follows 
a similar structure every time. 

2. Being available for any questions you might have. When 
you’re starting into DC Leadership, you’re going to have lots of 
questions that we didn’t cover in the DC Primer. Your DC coach 
is happy to talk you through those as they arise.

Here’s the information for your  DC Coach:

Name: 

Email: 

Phone:

DC
COACHING
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LAUNCH
CHECKLIST
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As you prepare for your first season as a DC leader, we ask you to 
complete the following launch checklist to make sure that you are 
ready to go:

 ❒ Familiarize yourself with the training guides available on the 
website.

 ❒ Complete Season 1 checklist in the DC Kickstarter.

 ❒ Schedule a mid-season coaching meeting with your DC coach.

 ❒ Personally invite at least five people to be part of your DC core 
group (even if they say no).

 ❒ Reach out to any potential group members sent to you by the 
DC Oversight Team with a warm greeting about who you are, 
as well as the when and where of your DC.

Before we launch new groups in the Fall or Spring, we will invite our 
church to sign up to join discipleship communities, but we’ve found 
that the most effective way to build a core group of people is through a 
personal invite from you.

LAUNCH
CHECKLIST
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When you contact a person we’ve sent to you, please remember the 
following:

• Try to respond within 48 hours of receiving the email. 
Quick responses are an easy way to let someone know that 
 you care.

• Tell them who you are. It’s possible that this person has 
never met you before, so ask if you can introduce yourself next 
Sunday at church.

• Provide relevant information. Let them know when and 
where your DC gathers. If you’re currently in the off-season, let 
them know when the first gathering of the next season will be 
and that you’ll follow up with them in the weeks leading up to 
it.

EXERCISE
List out five people you know from the neighborhood where you’ll be 
starting a DC, people who are new to our church, or people who aren’t 
currently involved in a DC that you can invite to be part of your DC with 
you.
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You’ve made it through Day One as a DC Leader. We believe that 
God will use you and your team to lead ordinary people further into 
everyday life like Jesus. 

We’re rooting for you and, even more than that, we’re praying for 
you. Remember that as we make disciples, Jesus has promised to be 
right here with us.

CONGRATS! 
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